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The Opportunity Marnda Overview Business Model Operations
[he Situati

Current Macro & Micro Situation

Growth in the Pilbara region

Mining, construction and mineral exports dominate the Pilbara’s
economy. The Australian mining boom (2000-2012) caused a
significant rise in demand for steel products across the mineral-
rich region, with specific reference to large scale mining and
construction projects.

A number of major Mining, Oil and Gas and Energy market
participants have recently intensified their investment in the
region to increase output capacities and improve the operational
efficiency of existing assets / projects.

New projects worth $65 billion are under construction or proposed
for Karratha over the next five years, including projects from three
major iron ore miners (BHP, Rio Tinto and Fortescue Metals) and
Woodside's Scarborough and Browse Developments.

In addition, the Pilbara region has been allocated over $800m in
government funding to support major infrastructure projects.
There is a major drive underway for industry diversification and to
develop a new major city of the north west with Karratha the
leading contender.

The rise of COVID has lead to the review of overseas supply chains
and a Government and Industry focus on the importance of
domestic manufacturing capability.

Snapshot of current and upcoming projects in the Pilbara

| $30b $3bn

' Browse LNG project Koodaideri iron ore project
| $4.6b $310m

' South Flank iron ore mine Karratha to Tom Price road
 $15b $1.7b

' Scarborough LNG project  Eliwana iron ore project
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Business Opportunity
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Current limitations with supply chains

The aforementioned projects, are heavily reliant upon the supply
of high-quality fabricated steel components.

Steel is fabricated in the Pilbara but the absence of a steel
galvanising facility between Perth and Darwin results in
businesses transporting steel approximately 1,550 kilometres each
way to access the nearest facility which is costly and time
consuming.

ervicing the customer demand

With significant demand for steel galvanising services in the
Pilbara region a commercial opportunity exists to develop a hot dip
galvanisation plant, meet the increasing market demand and
address the supply chain limitations mentioned above.

Potential benefits to the economy

Marnda will likely further the growth of the steel fabrication industry
in the Pilbara region through the introduction of an alternative steel
galvanising option in Karratha, aligning with Karratha's objective of
becoming the regional capital of the North West and a diversified
economic hub.

The establishment of a hot dip galvanising plant in Karratha is
anticipated to provide broader economic opportunities to the Pilbara
economy.

The proposed facility is anticipated to bring direct and indirect
employment in fabrication supply chains and new industries,
including Indigenous owned suppliers as well as training,
employment and economic development for Indigenous people,
with a Pilbara specific focus.

Creating inbound freight demand for hot dip galvanising process
consumables typically sourced from Asia via Singapore that would
support proposed direct sea links between SE Asia and the Pilbara.

Appendix
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The Problem Statement

The absence of any galvanising facility between Perth and Darwin results in businesses in the Pilbara outsourcing
works out of the region or transporting steel to the nearest facility in Perth at a rate that is cost prohibitive in a
competitive market. Marnda plans to address this gap in the local supply chain by building a hot dip galvanising
plant in Karratha capitalising on the demand for locally galvanised steel across the Pilbara & Kimberly.

Gap in the local supply chain for galvanised steel

* The Pilbara is home to some of the largest resource projects in Australia.
There is a large requirement for galvanised steel components in mine site
construction, plant maintenance, ongoing operation and expansion.

* Hot dip Galvanising is cheaper, more effective and consistent for long-
term corrosion protection compared to other commonly used coating
methods, such as painting and sand blasting.

* The absence of a steel galvanising facility between Perth and Darwin
results in businesses transporting steel approximately 1,550 km each way to
access the nearest facility. It is costly and time consuming to manufacture
parts in Pilbara, transport to Perth and transport back to Karratha.

MARNDA

Karratha

* Alack of competitiveness has held back local steel fabricators and prevented
investment in additional capability and capacity

* The lack of galvanising plant opens the door to Asia as the manufacturing
location of choice as Australian suppliers are unable to be competitive due
to transport costs

« Karratha's unique location with access to significant, established local steel
fabrication businesses, will provide opportunity to capitalise on the domestic
demand for galvanised steel in the Pilbara region and minimise the
requirement for market growth to achieve profitability

f \ * Local steel galvanising capability will allow major industry and resource
companies in the Pilbara to minimise downtime, production losses and
rework that can have significant corresponding cost and time implicatigns to
major projects and day-to-day operations.

MARNDA
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Current & Future Demand

Demand for steel galvanisation services will be influenced by a number of macro economic trends impacting the
Australian and global economies. Whilst there is volatility in the current international trade market, particularly due to the
COVID-19 pandemic, major investment in infrastructure across Asia will likely drive long term demand for Australian iron
ore, which in turn increases demand for construction and engineering services and steel galvanisation.

Statistics Key Insights

US-China trade war

The US has imposed 25% tariffs on $200 billion of
Chinese imports, whilst China has instituted tariffs on
$60 billion of US goods!!

The ‘trade war’ is estimated to cost Australia more than
$36 billion over the next 10 years — a loss of 0.3%
economic growthi2

Projected Financial Performance

Benefits to the Region Risk Analysis

Widespread slowdown in China’s economic activity and GDP growth falling
to 30-year lows between 4-6% may reduce China’s demand for Australian
iron ore and coal commodities, and a withdrawal from global agreements!3!
A decline in demand for iron ore could lead to slowing development of new
mining projects in the Pilbara

This may lead to a declining demand for steel fabrication and galvanised
steel in the Pilbara - adversely impacting demand for Marnda’s proposed
services

Impact of Covid-19
Pandemic

The COVID-19 pandemic has exposed an overreliance
on just-in-time global supply chains that are based on
unfettered movements across borders and do not factor
in systemic workforce disruptions

Overreliance on global supply chains for raw materials,
key components to finished goods and the
consequential impact of any disruption to those supply
chains has lead to a greater focus on leveraging local
production and final assembly capacity 4

In response to the pandemic, the Resource Industry in the Pilbara is
looking at de-risking workforce and supply chains by preferencing local
and regional suppliers and human resources!®!

Both State and Federal governments in Australia are likely to further
support programs to encourage the development of micro supply changes
and an uptake in utilising local content. Local governments have indicated
support for sourcing Australian-made steel, with likely downstream
implications to galvanise the steel locally!®!

China’s Belt and Road
Initiative (BRI)

Covers a network of construction projects across 115
countries or region from Eurasia, parts of Africa, Latin
American and Oceania

Over $200 billion of infrastructure projects are in
planning or construction as at 2018, with more than $1
trillion  planned in roads, ports and other
infrastructurel?! 8]

Of the countries, only 10 are net steel exporters!®!

China will likely double its accumulated stock of steel in use to 12 tonnes
per capita, with a likely 150 million tonnes of incremental steel demand [10]

Given that many of the countries in the BRI network do not have domestic
steel-making capacity, they may look to Australian steel imports. This
generates further demand for iron ore mining projects particularly in the
Pilbara and the need for galvanised steel to support such infrastructure
developments

Growing demand in India .

VAL

As the world’s third-largest steel consumer, India’s
demand is set to grow 6% in 2019 and to double by
2025

Steel production is projected to increase 5.8% a year to
total 117 million tonnes in 2020 and 300 million tonnes
by 2025 (300% higher than current production)!

The Government of India’s focus on infrastructure and restarting road
projects is aiding the boost in demand for steel.

Whilst home to iron ore resources and being a major crude steel producer,
India has also shown periods of being a net importer of steel — a positive
sign for Australia which may be in a position to meet this demand.

Source: [1] The Australian Financial Review, Australia at risk from US-China trade war. [2] KPMG Economics & Tax Centre, Trade Wars: There are no winners. [3] The Australian Financial Review, China’s 10
economy aces its toughest year in more than a decade. [4] KPMG, COVID 19 and the acceleration of economic nationalism [5] RDA, Initial Impact Assessment of COVID-19 on the Pilbara economy [6]

Australian Steel Institute, WA Government support of steelwork surety Welcome. [6] Financial Times, Fitch warns on expected returns from One Belt, One Road. [7] The Guardian, The $900bn question: what

is the Belt and Road initiative? [8] BHP Billiton, Report on China’s Belt and Road initiative. [9] India Brand Equity Foundation, Iron & steel industry in India. [10] The Economic Times, Indian steel demand may

double to 170 mt by 2025
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Current & Future Demand

Demand for steel galvanisation services will also be influenced by local economic trends as strong commodity prices and
a deep pipeline of major projects drive growth in the Pilbara region, with the Western Australian and Pilbara economies
showing resilience against the broader economic disruptions of Covid-19

Projected Financial Performance

Benefits to the Region Risk Analysis

Appendix

Statistics Key Insights

Projected Karratha (and .
Pilbara) population growth
trends

Population growth in Karratha has remained stagnant in
the 2010s (2011 census number of 22,899 and an
estimated population of 22,716 in 2019)!"

At least $65 billion dollars of planned or under
construction industrial projects in the region is expected
to lead to increased population growth with an estimate
of 14,200 staff required to deliver this work?

The City of Karratha has committed up to $35m to boost local housing stock

in anticipation of demand from large-scale industrial projects [2

While a peak of 14,200 additional positions is expected during construction
phase, approximately 2,915 ongoing operational positions are expected

which will drive population growth(2

Local housing construction and associated community infrastructure would
be expected to drive demand for galvanised steel above business as usual

norms

Government investment in
the Pilbara

As part of COVID-19 recovery funding and support for
population and employment growth, the WA
government has committed $211.8m of additional
projects for the Pilbara B!

Critical infrastructure investment, such as stage 4 of the
Karratha-Tom Price road has been fast tracked with a
focus on local jobs and suppliers 4

Local governments have indicated support for sourcing Australian-made
steel, with likely downstream implications to galvanise the steel locally!®!
Domestic demand for steel may also necessitate suppliers to source locally
galvanised steel to ensure supply surety as opposed to relying on imports

Local projects, such as large scale renewables, may prefer Australian steel
suppliers, who have the knowledge of quality standards necessitated by
local conditions, placing Marnda in a position to service local steel
suppliers

Private investment in the
Pilbara

Increasing maintenance costs and major project spend
is driving significant investment in the Pilbara’s oil and
gas industry 2

Emerging industries, such as solar, represent large-
scale new construction opportunities in the Pilbara with
significant investment planned from the resource sector
6]

High iron ore demand is driving new expansion
projects, leading to renewed investment in the Pilbara 12

Large scale capital investment in steel hungry infrastructure will
potentially provide Marnda an opportunity for consistent above BAU
demand across the current investment cycle

New industries, such as large scale solar arrays, will potentially allow
Marnda to integrate itself into the materials supply chain from project
initiation

Environmentally and socially conscious Industry are likely to look
favourably on a locally produced and comparatively more environmentally
friendly Marnda galvanising product

Australian infrastructure
Boom

o

ITI

More than $75 billion invested in national transport
infrastructure projects over the next 10 years!”]

The largest investments include:
«  $5.4 billion Brisbane underground rail project

* 500km of new rail corridor linking Victoria to
Queensland utilising 1,200km of existing lines

« Sydney's $8.3 billion rapid transit system

Domestic demand for steel may also necessitate suppliers to source locally
galvanised steel to ensure supply surety as opposed to relying on imports

Local projects may prefer Australian steel suppliers, who have the
knowledge of quality standards necessitated by local conditions, placing
Marnda in a position to service local steel suppliers

Source: [1] Population figures sourced from the ABS [2] ABC, Karratha housing shortfall prompts council to invest up to $35 to kickstart market. [3] Government of Western Australia media statement, Plan for 11
Pilbara unveiled as part of WA Recovery Plan [4] Government of Western Australia Media Statement, Third stage of upgrades to Manuwarra Red Dog highway now complete [5] The Australian Financial
Review, China’s economy aces its toughest year in more than a decade. [6] Australian Mining, Fortescue in urgent race for carbon neutrality [7] Australian Government, Budget 2018-19.
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Market Research - Australia’s I\/||n|ng Sector

At a macroeconomic level, Australia’s mining sector is diverse with the commodity mix varying by region,
and it is forecast to grow as investment increases. Western Australia makes up the majority of Australia’s
mining production value and produces most of Australia's Iron Ore.

Mining production value by state and commodity Mining investment in Australia
$b
FY18 mmmmmmnns
| 885
1700 | (52.1%) |
L 1
Other : — :
1 1
Alumina i 1
Gold i i
E i @ 55.1
1 1
Coal [EXA | : (22?1'2% ) 47.3
! | 40.6
: : | 34.8
1 1
! ] 31.5
! N (18.5%)
Iron Ore |86:72%| : . 37
' ' . 3.6
1 1 o,
| o . e ____(21%)
Australia | Western E Queensland NSW South Other FY14 FY15  FY16 FY17 FY18  FY19f  FY20f  FY21f  FY22f
| Australia 1 Australia
1 1
L 1
* Western Australia makes up the majority of Australia’s mining * The decline in investment seen since FY14 was due to the ongoing
production value (52.1%) unwinding of Australia’s mining infrastructure boom
» Pilbara Iron ore is the largest contributor to Australia’s production * Mining investment is expected to be driven by firms seeking to
(36.7%) followed by Coal (35.5%) maintain their existing production volumes

* Western Australia’s Pilbara Region produces most of Australia’s
Iron Ore (99.0%)

Notes: 1) Principal mining projects are those that produce commodities valued at more than $5 million per annum or, in the case of gold producers, more than 2500 ounces of gold. Number of principal projects forecast is based on
the current committed and completed project pipeline, feasible projects and mine closures are not considered.
2) FY19 Exploration spend calculated based on the assumption that H2FY19 will be the same as H1FY19. Forecasts beyond FY19 assume that WA spending will experience the same percentage growth as Australia. 13
Source: RBA, Aus Gov: Department of Industry, Innovation and Science, WA Gov: Department of Mines, Industry Regulation and Safety
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Market Research — WA's Mining Sector

The Western Australian mining sector is worth $89b and has recovered at a 12.6% CAGR from a low in
FY16, driven by increased exploration and strong pipeline of mining projects.

Western Australia Mining Sector

Spend on exploration in Western Australia Number of principal projects? in Western Australia Mining production value in Western Australia
$m # $b

FY14-FY22f FY14-18 @ FY14-FY22f
(+7.0%> 145 146 ’ 108
141 C12.6%
1,415 1,423 1,426 1,437 127 38 % o 92 B 1o
1,220 1,204 13 119 116 76 =
1,028 /0
917 871
Data not
available

FY14 FY15 FY16 FY17 FY18 FY19f FY20f FY21f FY22f FY14 FY15 FY16 FY17 FY18 FY19f FY20f FY21f FY22f FY14 FY15 FY16 FY17 FY18 FY19f FY20f FY21f FY22f

Recent recovery of commodity prices has led a WA has a strong pipeline of mining projects
turnaround in exploration activity .

Mining production value has recovered strongly
from a low in FY16 and is forecast to continue

Principal mining projects accounted for 99 per :
growing, however, at slower 5.2% CAGR

Appendix

* An increasing amount of exploration spend is

Notes:

Source:

directed to exploration of deeper deposits that
require innovative mining approaches and
additional drilling; particularly evident in gold
prospecting

Gold and iron ore account for the majority of
WA exploration spending, 49% and 23%
respectively in FY18

cent of the State’s $88 billion in mineral sales in
FY18

WA sector has responded positively to
strengthening commodity prices after
experiencing a decline in the number of
principal mining projects during the mining
downturn

The start-up and re-opening of several gold
projects drove the large 9.5% (11 projects)
increase from FY17-FY18

1) FY19 Exploration extrapolated from H1FY19 data, and forecasts from FY19 assume WA spend will grow in line with national spending on exploration;

Iron ore (69.9%) and gold (12.9%) make up the
majority of WA mining production value in FY18
(82.8%)

Iron ore prices went down from a high of
$135/ton in 2013 to $40/ton levels in 2016. Prices
have since recovered to over 100$/ton levels

The recovery in iron ore prices since 2016
(102.8% YoY increase Dec 2016 — Dec 2017) drove
an increase in production, and subsequent value

2) Principal mining projects are those that produce commodities valued at more than $5 million per annum or, in the case of gold producers, more than 2500 ounces of gold. Forecast principal projects number derived from the list of
current committed and completed project pipeline in WA. Feasible projects and mine closures are not considered.

ABS, Department of Mines, Industry Regulation and Safety (WA Gov), Australian Mining, IBISWorld, Department of Industry, Innovation and Science (Aus. Gov)
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Market Research - Pilbara Region

Appendix

Estimate of $36bn invested in projects in large scale Mining, Oil & Gas and Energy projects that are either
underway or proposed in the Pilbara region. This has helped to sustain Pilbara's standing as the world’s
biggest iron ore province and will create significant demand for galvanised steel through construction
and maintenance of the associated infrastructure projects.

Energy and Natural Resources Investment in Pilbara

BB BHP faxa R UL TNGHAIED %mm. &
#» Milsubishi Corporation 2 &
2,

Vesias. Wesfarmers

5 _$1.5b_n )

@ $+0.8bn expected in 2018

o $0.2bn 201819
(%) $1.3bn Start 2019
$6bn 2018-21

D $+1.0n
(@ $1.7n 201820
p

$2%hnStart2021

0 $3.5bn 2018-21

o $4.6bn 2018-21

@ Mining Industry @ Oil & Gas Industry Energy
O: Ongoing project
L: Likely project

P: Proposed project

MARNDA
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ugh LNG . $4.3bn . $13bl1

& $0.85bn Start 2018

$20bn (2 siebnstart2018

(% $+1.0bn 2019-25

*Please note these figures are as of Dec, 2018

In 2018 announcements of investment in the region by major global mining,
oil and gas and energy providers have helped to sustain Pilbara’s standing as
the world’s biggest iron ore province. Department of Mines figures for
September 2018 estimate the value of resources projects under construction
or committed in WA was $36 billion.

Australia’s three major iron ore miners (BHP, Rio Tinto and Fortescue Metals)
have in 2018 committed to spending approximately $9bn on new mining
project in the region. These projects provide significant economic investment
into Pilbara, creating direct (heavy engineering and construction) and indirect
(infrastructure and utilities) demand for steel galvanisation services.

In November 2018 Rio Tinto confirmed it will spend $3.5bn developing the
Koodaideri iron ore mine near Newman. The mine will provide an estimated
40m tonnes per year of iron ore and require investment in infrastructure
including a new 166 km railway to connect Koodaideri to the miners legacy
networks, an airport and an extensive grid of access roads. Rio Tinto estimate
that the project will generate approximately $2.5bn in economic opportunity
for WA based companies.

Early in 2018 BHP announced it would construct its $4.6bn South Flank mine
in central Pilbara, which is due to become operational by 2021. It is BHP's
single largest project spend (outside of M&A) since it committed $9.3bn to the
Jimblebar iron ore project in 2011.

Fortescue Metals Group also proceeding with the $1.7bn Eliwana mine, which
will replace the Firetail mine which is close to the end of its life.

In addition, a number of large scale Oil & Gas and Energy projects are
proposed for the region, including Scarborough ($15bn) and Browse ($201l%n).
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Current & Future Demand — Resource Projects

Investments in the Pilbara region will positively impact the demand for galvanised steel — the most
significant demand is expected in the two years from 2022-2025 particularly in Oil and Gas and Mining.

2019-20 2020-21
$m $m

2021-22 2022-23 °
$m $m

Potential Oil and Gas projects
are currently worth
approximately $15.7b for the

Oil & Gas Lambert Deep West 150 210 210
Pilbara region, with Mining and
(Sl S 2 612 765 1,683 1,275 Minerals, Infrastructure and
Gorgon LNG - 4t Train 1,000 2,500 3,500 3,500 Energy projects accounting for
Pluto LNG Project (Stage 2) 300 around $7.5b.
Mining and Eliwana Iron Ore Mine 100 Many of these projects will
Minerals Koodaideri 1300 1300 require steel products such as
structural steel beams, weldlok
South Flank 1,800 920 200 grating and hand railing during
2 Ashburton Salt project 75 100 35 and after project completion.
o Almost all steel utilised by these
Jinidi Mine 550 . . .
projects will need a protective
Solomon Hub - Detrital Processing Plant 117 coating_
Wodgina Lithium Project 75 125 25 A L.
Hot dip  Galvanising of
Infrastructure Onslow Road Post Construction Upgrade 6 6 5 5 Iightweight steel and mesh is
Marble Bar Road — Coongan Gorge 12 4 approximately 75% less
o Realignment expensive per linear metre and
i Karratha to Tom Price Road Sealing 23 57 prOVIdG':S a hlgher level  of
protection compared to
Eliwana Rail 30 170 equivalent painted protective
Port Hedland Waterfront Revitalisation 21 18 coating systems.
Port Hedland Inner Harbour Debottlenecking 130
Legend: Under Construction
Energy
(i Credibly Proposed /
Onslow Power Infrastructure Project 50 Under Procurement

Announced /
Prospective
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Current & Future Demand — Civil Construction

The WA state government recently committed to spending $800m on infrastructure projects in the Pilbara
over the coming years. These projects will increase the demand for construction and engineering
services and subsequently steel galvanisation services in the region.

Major Infrastructure Project Highlights

® $68m

Onslow Road Post
Construction
Upgrade

N
o
N
o
=
N
=

Eliwana Rail link to
Solomon Mine

$54m

Marble Bar Road -
Coongan Gorge
Realignment

$84m

Construction of
the next stage of
the Karratha to
Tom Price Road

$112m

Funding the Port

Estimated Completion

Hedland Waterfront

Revitalisation

ject
#EN M ARNT

Upgrading the structural overlay,
replacing and extending existing
culverts

Includes upgrading of road
signage

Part of the Eliwana mine project,
143km of rail will link the Eliwana
mine to the existing Solomon
mine

Realign and reconstruct a 4km
section of the Marble Bar Road
passing through Coongan Gorge

Expected completion in late 2019

Construction of 245km of new
roads from Karratha, through the
Millstream-Chichester National
Park, to the north of Tom Price

Includes one over-rail bridge and
four new level crossings

The project on the Spoilbank
Marina includes 20 boat pens,
boat ramps, two breakwaters,
internal revetment walls, parking
areas, event spaces and a dry
dock

The 2019 WA Infrastructure Report presents a positive
outlook for the infrastructure industry, demonstrated by the
strong pipeline of transport infrastructure, and mining-related
construction activity over the next five years

Road construction and upgrades represent significant
investments by the WA government over the coming years,
leading to a demand for structural steel for roads, bridges
and level crossing removals etc.

The construction and infrastructure industry is also seeing
rising demand from defence work - with expected
construction in assets such as runways, harbours, ships and
armoured vehicles. These represent opportunities for
Australian steel fabrication and construction.

This is further compounded by the expected recoveries in
residential and non-residential construction and thus the
demand for structural steel in Western Australia

The private sector is also expected to commence a series of
maintenance works on more than $250 billion worth of
mines, transport links and downstream processing installed
and commissioned over the past ten years — with engineering
and construction activity expected to result in higher demand
for galvanisation works

17

Source: WA Infrastructure Report 2019, I1BIS Reports

Appendix

Likely Implications for Marnda



Background The Opportunity Marnda Overview Business Model Operations Projected Financial Performance Benefits to the Region Risk Analysis Appendix
C Stud Rio Tint

In addition to new mining projects, a significant proportion of investment by mining companies in the
Pilbara region is in sustaining CAPEX. Below, we use Rio Tinto as a case study to demonstrate that
sustaining capital is forecast to exceed growth capital in the Pilbara region for the period 2015 — 2022.

Capital Investments — Example Rio Tinto

Rio Tinto Pilbara CAPEX splitin USSM
0 5 +  Whilst 2019 and 2020 show significant growth CAPEX investment

eo0 | activity in the Pilbara region, Rio Tinto has a consistent investment of
sustaining CAPEX in the region over the broader 7 year horizon.

* Over the period 2015 - 2022 Rio Tinto estimates that total investment
in sustaining CAPEX will exceed investment in growth CAPEX across
the Pilbara region, with average annual investment of circa $1bn.

* Rio Tinto is planning for phase 2 extensions of the Koodaideri mine.
Approximately $44m has been invested to fund a pre-feasibility study
for expanding production from 40m tonnes per year to 70m tonnes.

2012 2013 2014 2015 2016 2017 2018E 2019E 2020E 2021E 2022E

= Growth Capex = Sustalning Capex - Improvements of operational efficiency for the upcoming years will
Rio Tinto Koodaideri CAPEX Split in US $M focus on operational profitability and increasing the level of
automation, digitisation and safety in the production and

transpo rtation processes.

* This investment will create an annuity stream of revenue for
construction and engineering markets in the Pilbara region, ensuring a
consistent demand for steel and steel galvanisation services.

* According to Rio Tinto's press releases, the investments in asset
efficiency and sustainability will provide significant opportunities for
local businesses through the official commitment of local procurement
to support the transformation processes.

2012 2013 2014 2015 2016 2017 2018F 2019E 2020E 2021E 2022E
- Koodaideri Growth Capex = Sustaining Capex » Key Takeaway: More capital will be expended on maintenance worlés
M A RN DA than on new greenfield operations by mining companies in the Piﬂ)ara.

ADVANCED COATINGS Source: DB Analyst Report and Company Information
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Metal Coating Industry Qutlool

The Australian metal coating and finishing industry revenue is estimated at $1.7bn in revenue over the
2019-2024 period. Demand for services has traditionally been driven by market performance in
construction and manufacturing industries. Whilst the industry has experienced challenges over the past
5 years, it is forecasted to return to positive annual growth in 2019.

Australian Metal Coating and Finishing Industry Insights

+ After a five year period of high revenue volatility the metal coatings and
I I : finishing industry (of which galvanisation is a key component) is forecast to
return to growth in 2019.

* The market is strongly reliant upon demand for services in downstream
industries including heavy and civil engineering markets and fabricated metal
product manufacturing (associated with large scale infrastructure and mining
projects).

Annual Growth 19-24: 0.7% Forecast Revenue '19-24:

$1.7bn
* Total market revenue is forecast to increase at an annualised rate of 0.7% over

the next five years, representing only moderate growth for a deeply

established industry. However, given the significant economic investment in
o’ the Pilbara and the provision of a new local capability we would expect to see
0 strong regional growth.

[ J [ J
» Total market profit is estimated at $92.6mn in 2019, low profit margins put
_ pressure on market participants to drive operational efficiencies, especially
Profit: $92.6m # of Businesses: 1,439 firms seeking to benefit from economies of scale and investment in new

technology.

» The market is heavily fragmented, with the majority of businesses servicing a
local or regional market with a narrow range of products. A key determinant

\/ of location is proximity to direct clients due to high logistics and
/ transportation costs.

* Approximately 90% of Metal Coating and Finishing industry operators employ
20 employees or less. The number of market participants has fallen over the

Wages: $480.5m Forgcast Zinc price $/t past five years, with firms looking to improve efficiency and productivity
in '25: ~ $2,600 resulting in mergers and acquisitions activity across the different industry
segments.

19
M A R N D A Source: IBISWorld Industry Report C2293. Metal Coating and Finishing in Australia.

ADVANCED COATINGS




Metal Coating Industry Outlook (2/2)

With modest profit margins there is a requirement for market participants to focus on operational
efficiency and investment in technology in order to be successful. Industry profitability is projected to

Projected Financial Performance Benefits to the Region Risk Analysis

improve over the next five years as stronger local demand conditions allow firms to increase profits.

Appendix

Market Cost Structures in Metal Coating

Sector vs Industry Costs

100%

80%

60%

Percentage of revenue

20%

N profit

Rent
[ Utilities
[ Depreciation
N Other
I Wages

E=S Purchases

Average Costs of all Ind ustries in Industry Costs (2018-19)
sector (2018-19)

=R MARNDA

ADVANCED COATINGS

The cost structures of individual enterprises in the industry can vary
significantly. Whilst average profitability is 10%, the size of the
operations and the specific market segment it services are key
determinants of profitability.

Cost structures are also heavily dependent upon the price of key inputs
including zinc and other chemicals. World zinc prices have risen over
the past 5 years, however companies are able to capture price changes
and mitigate the risk of commodity fluctuations by way of a monthly
indexed zinc levy. Purchase costs (i.e. costs of key inputs such as steel,
zinc and chemicals) have increased as a share of industry revenue over
the past 5 years.

Wage expenses are also a sizable cost component for industry
operators. Premium labour costs in regional areas (such as the Pilbara)
will further incentivise market operators to invest in technology and
automation to help manage costs (this study assumes a 30% labour
premium over existing metropolitan facilities).

The industry is energy intensive and market operators must ensure
that adequate investment is made in infrastructure to support power
requirements and manage supply risks and ballooning costs.

The industry has moderate barriers to entry, a trend which has
remained stable across the past five years. Entry barriers are typically
based upon the establishment costs of a facility, and regulatory
barriers associated with environmental approval and effluent
monitoring. Therefore, investment in technology to support low
emissions is a key point of competitive advantage.
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Background The Opportunity

About Us

Marnda will provide premium, world class, hot dip galvanising services and plans to build the first steel
galvanizing plant in Karratha to service the Mining, Oil & Gas, Energy and Construction Industries in the Pilbara
region. The focus of the project is on creating a positive socio-economic impact in the region, by supporting local
industries and local Indigenous communities and providing local talent with employment and training.

Business Model Operations Projected Financial Performance Benefits to the Region Risk Analysis

(*&17  Our Commercial Offering

We are a recently established private company that will provide premium quality hot dip galvanising services to
the Pilbara region. Using state of the art technology, we will provide a superior method of steel coating which is
more durable, reliable, with a longer life than other coating methods such as painting. We aim to be a showcase
for the majority Indigenous ownership of a common user infrastructure asset. We plan to build our first steel
galvanising plant in Karratha to service the Mining, Oil & Gas, Energy and Construction Industries in the Pilbara.
We aim to be the first and only provider of steel galvanising services in the region.

Our Community Offering

Our priority is to support the local economy and local Indigenous communities. Our proposed steel galvanising
project will create direct and indirect jobs - our aim is to become the local employer of choice and provide long
term careers to the Indigenous community and provide procurement opportunities for Indigenous owned
suppliers. We will invest in training to up skilling local talent and building meaningful career pathways for local
Indigenous communities.

Our sustainable business model will support local industries within our value chain whilst also supporting
Karratha's objective of diversifying the local economy. We are committed to minimising our environmental
impact to ensure sustainable operations by leveraging renewable energy technologies in our plant.

@2\ VARNDA .,
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Our value proposition is a combination of commercial drivers such as proximity to direct customers,
operational efficiencies and financial benefits to investors, as well as socioeconomic benefits to the
Pilbara region in particular the local Indigenous community.

* Project supports the « Karratha provides access to customers from a
diversification of Karratha's diverse range of industries e.g. local steel
economy and provides industry fabrication businesses capitalising on the
enabling infrastructure domestic demand for galvanised steel in the

@ Pilbara region
+ Marnda’s point of differentiation is the ability to
provide reactive maintenance services to meet
Unique adhoc demand including unplanned
geographic maintenance and shutdown support for the
location resource sector

* Focus on Indigenous
procurement, providing
opportunities to majority owned
Indigenous businesses

* The greenfield operation will

_bring new direct anq inc!irect * Use of highly sophisticated
jobs to Kza_lrratha during its n Y coating techniques to create the
construction and operational greatest quality at competitive
phases prices
Quality and . .
* Marnda will invest in developing state of the art * Production plant will be

equipped with the latest state of
the art technology, with a high
degree of automated processes
and low emissions. Higher
’ levels of automation will drive
plant efficiency and cost-
effectiveness, driving
Financial profitability and long-term
« Stable cash flows after 5 years performance sustainability of the Marnda
project

and training local talent and
support the employment of local
Indigenous residents

technology

* A sustainable rate of return of ~ 8-10%
p.a. on equity provided to investors

*  Opportunity for Pilbara Indigenous
organisations to diversify and grow
their economic capacity

=R MARNDA

ADVANCED COATINGS
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Whilst the end user of most galvanised steel is Major Resource Projects and Civil Infrastructure Assets,
the immediate demand for our services is derived from the contractors of these companies, the Tier 1
and Tier 2 Engineering, Construction & Maintenance firms.

% Oil & Gas
S E:nogr:rs‘terir::rt‘i?): G (SR =iz Raw Steel
o Energy Tior 1 and Finishing Fabrication
©
= Civil Infrastructure
Asset Owners
UNITED
i i Monadelphous T “ ‘ ' INDUSTRIAL f
RioTinto i P e U % - AT G
BHP - = ENGINEERING BLUESCOPE
WorleyParsons ==
0 o N S kAW — SORET==
: R - e pgomer tido)) JmaiAry OURRL 1]
: [ QD MW ((Camanse e
| SETTING THE STANDARD nrratui
> ~ {B"“E"z’ " Overseas-
Vi GSx .
v ((( e — sourced (China)
Cityof w w thyssenkrupp l EC '
Karratha YARA IR LAD
* Longterm c_ontrac_ts + Tier 1 engineering + Similar projects delivered + There are no current * Highly competitive + Australia’s
o are entered into with firms take by Tier 1 engineering galvanising facilities fabrication market in steel output
S Tierland?2 accountability of end- firms, however on a between Perth, WA WA, with high is primarily
@ eng_ineering firms for to-end ownership of smaller scale. and Darwin, NT. concentration of small heavy
E major programs t_Df the program of work . Tier 2 engineering firms ~ +  Metal Coating and to mid-tier firms structural
§ WO_rk and brownfield thro_ughout the value deliver the end steel Finishing completed in focussed on repair steel and
e maintenance chain. product, with coating and Karratha is limited to work rather than new plate
£ contracts. + They source services finishing completed. galvanising substitutes steel fabrication. categories,
from Tier 2 firms e.g. epoxy coatings + Fabricators develop with thin
based on sub- niche specialities to plates made
contracting generate profitability. offshore.

agreements on 57
specific projects e.g.
m MLQCB:NADNGAE ‘supply and install’.
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M da’s Cust Profil

Marnda’s customers are the local steel fabricators that are engaged directly to the asset owners or through Tier 1
& Tier 2 contractors along the value chain — the end user will be the major Resource Projects and Civil
Infrastructure Assets. Our integration into the local value chain is crucial to achieve the necessary production
volumes and profitability levels.

Geographic Location Scope of Service Contracted by

(@) /’. BEZ Engineering '« Structural and «  General fitting and BHP
j general fabrication machining RioTinto

thyssenkrupp  LINKFORCE *  Specialised welding

ill Monadelphous

Port Hedland

KAW Engineering * Coded welding CNC plasma and
»  Structural and piping waterjet cutting
fabrication * Marine and subsea MULTIPLEX

\ * Exotic material project solutions
Legend Marnda Kimberle works CITIC PACIFIC
Key City/Township 4 D LR AR
Proposeq /\/Iarnd:_a /ogat/orj KBSS + Qiland gas: offshore
® Engineering/Fabrication Firms Karratha Engineering engineering, + Mining and minerals:
(Potential Customers) processing facility engineering,
Carnarvon Pilbara services, construction, rail,
infrastructure, onsite, offsite
subsea, onshore, * Specialised services
- Infrabuild * Raw Steel Provider
)- r
«KBEzZ (8% oAl
ENCIREERIE Sitemec + Offshore and marine division
» Construction *  Workshop
< r 1 e services fabrication iy o O
t|d® I@I ENG.NEMG *  Steel and plate *+ Mining Services Karratha
InfraBuild Perth Thyssenkrupp » Plant engineering » Distribution and JOHN
/ and construction selling of rolled and ((( HOLLKND
*  Supply of steel stainless steel
[reeaes
// YARA
- Tidal Solutions +  Conveyor systems * Blast and paint ATCO rower
. » Fabrication and works T—
installation * Marine maintenance
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S . C t |

Provider | Product price Insights from Market Analysis

Heavy Structural Light Structural Mesh and Perforated
" i D S » The price ranges shown have been

B l l A gathered from providers located in and

Base Load "] Fencing and Weldlok grating and around Perth, WA and Darwin, NT:

Example products Beams and columns handrails walkway mesh

HOT DIP GALVANISED
AUD per tonne

R

v’ Average prices for straight
structural steel fall between $500 to

Fero Group $500 $1,000 $800 - $1,200 $900 per tonne
v’ Light structural items like handrails
Mgalv $700 $2,500 $900 range from $1,000 to $2,500 per
. .. . tonne
Darwin Galvanising $900 $1,800 Varies 7 Wesh ennd peierEed fiams ey
PAINTED call for $800 to $1,400 per tonne
AUD per tonne v' The broad price ranges above can

be attributed to varying prices for

Fero Blast $700 Varies Undisclosed volume and scale of work
Galvanisers’ median $800 2150 $1.150
price ' ' « Marnda’s estimated price has been

, . adjusted to reflect a 30% premium in
I\/Ir?cr:[;j]a s estimated $1,040 $2,795 $1,495 excess of market analysis results, driven by
P remote operation and high base costs
Estimated Volume Mix 60% 20% 20%

Marnda

Note: [1] Base Load refers to the minimum plant production
. . . . throughput or the baseline demand for galvanised products from
Based on market analysis estimates above, the volume weighted average price of Marnda’s the plant. [2] Based on assumption that labour and utilities costs

galvanised steel is~ $1,500 per tonne across heavy, light and mesh steel products

in the Pilbara region are approximately 30% higher based on
stakeholder interview findings.
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Background

Competition and Positioning

Our positioning is not to compete with cheaper offshore providers but to meet the local demand for hot dip
galvanisers in the region and leverage the existing value chain. Our competitive advantage will be our
capability to provide reactive maintenance to adhoc demand in the Pilbara — as we anticipate that 80% of

The Opportunity Projected Financial Performance Benefits to the Region Risk Analysis

Appendix

demand will originate from maintenance work and 20% will come from new construction work.
Indirect Competition

Positioning
implications for

Marnda

Direct Competition

Hot Dip Galvanisers in WA & NT Offshore Suppliers Paint and Substitute Coatings

Grro W

HARTWAY
i Rs

Family and internationally owned
businesses operating for 40-50 years

Hot dip galvanising for structural
steelworkhot dipassemblies, mining
steelwork, pole line hardware, towers,
lintels, balustrades, marine,
agricultural equipment

10 to 200
Perth and Darwin

0 to 20,000 tonnes

Minor integration across their own
manufacturing, fabrication or blasting
businesses

Local demand for hot dip galvanisers
in the Pilbara remains unmet - what
will differentiate us is our local
services and capability to provide a
reactive response to adhoc demand.

&

" PROGRESS
Mc’ncup \LIRErRL dov
Privately owned organisations with
large output capacities and employee
numbers

4 SUPER GALVANISING

High output hot dip galvanising, often
with the ability to produce galvanised
steel across different subsidiary
organisations in various countries

100+

Global; concentrated across
East/South-East Asia

Minor-to-Major Infrastructure Projects
(10,000's+ tonnes)

Integrated through providing
galvanising and substitute services to
steel fabricators

Our market positioning is not aimed at
competing with Offshore suppliers - the
majority of new construction work is
assumed to be serviced by offshore
suppliers and suppliers in Perth.

@ i SRS
SOLUTIONS
(( € AusELAST il Monsdeiphous

Tm—— PCS] ]R@w'-
Family, public and privately-owned
companies

Protective coatings and painting for
steel and concrete, blasting, wrapping,
fireproofing, corrosion control and anti
fouling

10 to 30

Karratha, Port Hedland, Newman,
Broome, Perth, Darwin

0 to 500 tonnes

Engineering construction services (i.e.
Monadelphous), industrial blasting,
building refurbishment, marine

maintenance, durability engineering etc

We will offer a competitive and
complimentary option and expect to
partner closely for a significant portion
of the existing and strengthening
protective coatings market.
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Based on stakeholder engagement workshops

Market Sentiment of Major Players along the Marnda Value Chain Overall Sentiment

* Overall time and cost benefit is key to integrating the Galvanising Plant into the supply chain

» Appropriate ISO compliance and accreditation is key * Supportive and would closely look
* Total cost must not be greater than sourcing externally at integrations into their existing
* Local content and Indigenous engagement is a priority, as well as unit cost supply chains.

» Believe tonnage estimate is realistic

» They fabricate steel as well as subcontract - both procured and fabricated in Perth
* Typically high volume of smaller works

» Capabilities proposed are acceptable (kettle size) * Supportive and would utilise the

» Believe tonnage estimate is realistic facility for fast turn-around and

* Optimistic that future demand will increase, however there are concerns around labour and base load works if cost and quality
housing (work force pressures constraining expansion) competitive.

* Supportive of a unified local industry body to promote regional capabilities to customers,
such as the Galvanising plant

* Would integrate into the local supply chain

» Significant synergy with the planned Pilbara freight hub looking to operate regular Roll-On
Roll-Off container ship from Dampier to Singapore (key location source for galvanising
component items)

» Supportive and would prioritise
utilising the facility through local
procurement programs
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Background

The Opportunity

Marnda Overview

Production Process

The overall production process of galvanising steel follows three essential phases: Pre-treatment Phase,
Galvanisation Phase and Post-Galvanisation Phase. The optimal level of automation in the production

process is 80% - this is key to achieving quality and maximising profitability.

Key Activities

=4l Capabilities

Pre-Treatment Phase

Degreasing - surface contaminants are
removed from the steel via dipping in
caustic solution.

Pickling — steel undergoes pickling or acid
cleaning in hydrochloric acid to remove rust
and any mill scale.

Rinsing — steel is rinsed.

Fluxing — steel is immersed in a flux solution
(50-70°C) to remove any oxide film which
forms on the steel surface after acid
cleaning preventing further oxidation. Steel
is then dried before galvanising.

Automation & temperature control
Ventilation & environmental friendly
recycling of water & chemicals

>
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Galvanisation Phase

Hot dip galvanising — molten zinc is
heated to about 450°C. Steel is
immersed in the galvanising kettle at a
controlled rate, the steel surface is
coated by the molten zinc. This process
takes about 10-15 mins, longer for
larger items, and the resulting zinc-alloy
layers are actually harder than the base
steel. As the item is removed, the
molten zinc solidifies to form the outer
zinc coating.

Well trained staff to ensure the process
is executed to the highest standard -
manual labour is a necessity

Projected Financial Performance

Benefits to the Region Risk Analysis Appendix

Post-Galvanisation Phase

Quenching - after galvanising, steel is
immediately dipped in a quench
solution to prevent the formation of
"white rust". This process also cools the
steel to facilitate the efficient
movement of steel products.

Fettling — any remaining excess drips
and drags are removed.

Manual visual inspection and using
coating thickness measurements to
ensure product quality

33
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Operating Model Components

We have identified and scoped all the necessary components of our operating model:
1. Assets and capability needed to construct the hot dip galvanising plant
2. Key input resources and capabilities needed for plant operations

Key Operating Model Components
Plant & Infrastructure - = Ticket Size in $ AUD

Plant & facilities have been
scoped and relevant
contractors / vendors
identified and engaged
including shared facilities,
cranes and operational

infrastructure.

Land ‘ Galvanising Components

Land has been identified in % The Kettle-size has been
Gap Ridge Karratha and the MARNDA scoped based on market
project team has expressed analysis & expected
interest in the asset in volume and vendor is
discussions with ready to kick-off the
government supplier. ordering/production

CQ? StaffingMS(L)(I:\i/(ljnagement process

The Staffing needs have
been assessed based on
plant & kettle size and

Marnda Operating Model
Production & Staffing

estimates for salaries have

been derived

Note*: Annual labour fixed cost estimates, expected to increase as production increases
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Location

The proposed location to build the plant is in a premium quality Gap Ridge Industrial Estate, Karratha. Lot
number 113 Bedrock Turn sits at 53,0560m2 at an expected cost of $2.2 million plus additional costs to
upgrade power provisioning, bringing the total to $2.7m.

Land Specifications

* Gap Ridge Industrial estate in Karratha plays an important role
in the Pilbara’s growing industry, mining and resource sectors

* With 128 lots over 260ha, Gap Ridge will be one of the largest
regional industrial estates in Western Australia

* Prime location close to airport, City Centre, Port Links and Great
Northern Highway, including proximity to end of new Karratha
to Tom Price Road, connecting the inland Pilbara to the Coast

Gap Ridge Noxious Industry Zone Specs

* $41.50/m2 for noxious zoned properties (Gap Ridge Industrial
Estate)

* Lot 113
* 53,050 m?

* Expected cost $2.7 million (including utilities provisioning)

* Fully serviced with deep sewer, power (to supplement off-grid
solution), water and NBN

35
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Plant Design

The infrastructure and plant design has been developed with a leading Australian Owned, South-East Asian Market

focused, hot dip galvanising equipment provider and key learnings from prior plants will be applied to drive Marnda’s
asset effectiveness & efficiency

Plant Infrastructure

Office & Staff Amenity Space 1,680mM?2 approx.
Production facility - warehouse 8,160m?2

138,720 m3

17m high
Full facility including parking and 25,000m?2 approx.
laydown etc.
Car park 40 parking bays approx.

Solar panels on roof 3,500 (1.26 MW)

—_
A tnnon o o

=TT (T

® MARNDA

MIANNL A Please note these are example designs provided by Kingfield Equipment
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Galvanising Kettle

The proposed facility in Karratha will operate a medium-large sized galvanisation kettle of 9.5m in length.
Having the right kettle size is critical to the plant’s profitability. A medium-large sized kettle is the optimal

size for having the maximum length at the lowest capital cost with the options of extending the size of the
kettle in the future without needing to rebuild.

Plant Infrastructure

White Fume Collection and
Treatment Unit

Production hours

Design ventilation volume

Dimensions

6 dippings per hour, 12 hours a
day, b days a week

2,709m3 per m2 per hour
resulting in 84,000m3 per hour

Business Model Projected Financial Performance Benefits to the Region Risk Analysis Appendix

Kettle Heating System Dimensions

Type Thermal Panels
Heating medium Electric Heating Elements
Capacity rating 25 tonnes per hour at 460°C

Kettle Dimensions

Length x Width x Height 9,500mm x 1,800mm x 3,200mm
Usable Kettle Size 9,100mm x 1,650mm x 3,000mm
Liquid Zinc Capacity 363 Tonnes

Density 160 kg/ m3

Melting Point 419.5°C

Special Automated Double Dipping to 12.5m

Pre-Treatment Dimensions

Length x Width x Height 12,800mm x 1,800mm x 3,200mm
Usable Pre-Treatment Size 12,500mm x 1,650mm x 3,000mm
Number of Tanks 8
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Projected Financial Performance

Staffing and Management Model

Benefits to the Region

Risk Analysis Appendix

Based on our proposed kettle size, existing hot dip galvanising plant research site visits and SME
engagement with equipment providers and plant operators, a proposed management & staffing model
has been derived with an initial 15.5 FTE staffing level, growing to max 25.5 FTE.

Marnda’s Staffing & Management based on a medium Size Kettle Operations

Voluntary no compensation base

Board and SMEs

Majority Jared
Stakeholder Fitzclarence

General manager
0.5 FTE

Plant manager
1FTE

Plant maintenance
supervisor
1 FTE

Office staff
3 FTE

MARNDA

ADVANCED COATINGS

Plant staff
10 -20 FTE

Estimates — Local Labour Multiplier Analysis Outstanding

-

o
=)
¢

4''h
-

|

General manager
(Pro rata base: ~$260k)

Plant manager/ Ops
Manager
(Base: ~$240k)

Plant maintenance
supervisor
(Base: ~$160k)

Office worker
(Base: ~$85k)

Labour field worker
(Base: ~100k)

Key roles, responsibilities & skills
e Administration

+ Sales and marketing

* Health and safety

Key roles, responsibilities & skills

* Production management

* Labour management and
recruitment

Key roles, responsibilities & skills
* Deputy plant manager

* Maintenance management

* Occupational, health and safety

Key roles, responsibilities & skills
» Sales Support

* Administration

* Bookkeeping

Key roles, responsibilities & skills

» Variety of tasks in line with the 3
phase production process

* Multi-skilled
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Production Ramp-up Plan

Each of three project phases bears its own risk that need to be identified and mitigated accordingly along
the project journey — an experienced project team will ensure that mitigation actions will be in place at
the right time

Construction Phase

* Finalise contractual works

* Purchase land

» Prepare land for construction
* Construction of plant

* Recruit & train staff

Key Actions

* Develop target operating model

* Engage customers and start building
sales pipeline

e—— —

ﬁ Production Ramp-Up

Ramp-up production

Customer education

Optimise process landscape
Increase sales / volume pipeline
Refine forecasts

Establish / grow business network
Foster value chain integration

Up skill local workers

Factors in the macro environment that reduces
steel supply

Labour shortages
Poor design quality leads to costly flaws
Construction cost increases and schedule delays

Impact of seasonal variability e.g. construction
may need to cease during cyclone events in wet
season months

Materials that are shipped from overseas do not
arrive on time

Key Risks
e ecoe o

Scarcity of highly skilled employees for plant
production start-up

Factors in the macro envifonment reduce demand for
locally galvanised steel and the volume ramp-up is

not as forecasted and plant does not reach
profitability
Local fabricators fail to invest in enabling

technologies to viably scale capacity and leverage
the plant

Operation costs are not optimised quickly enough to
achieve profitability models

Value chain integration fails and local fabricators do
not use our service

Up skilling of local workers is not feasible and
Marnda needs to rely on more expensive FIFO
employees - increasing fixed costs

R MARNDA

w ADVANCED COATINGS

Projected Financial Performance

Benefits to the Region Risk Analysis

@

Drive production / input efficiencies by
increasing overall base load

Continuous Improvement

Evaluate economic viability of expanding
production capacities

Drive overall asset efficiencies
Achieve economies of scale
Maximise the use of local talent

Maximise stakeholder value

Macro environmental factors reduce the demand for
locally galvanised steel

Budgeted asset efficiencies can not be achieved and
the plant needs to close down

Technological advancements across the industry
can pose risks to our viability as a superior coating
methods may be developed

Unable to optimise supply chain to reduce cost-base

Technical or operator errors result in damage to the
asset

39
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Financial Assessment

Inputs for the financial assessment have been developed from the bottom-up and variables have been
assessed in regards to the impact and sensitivity on the overall project feasibility

Financial Analysis

Simplified
[J
/ |
/ N Revenue t1 Costs
Base Load Services Contracted Growth CAPEX Fixed Costs
Ad-Hoc Services Ad-hoc Sustainable CAPEX Variable Costs
A CAPEX buffer of 1.3% . 4 )
R e
ll\owfurpotangﬁule)nra .
cost that might be needad e \
to optimiza praduction
s
et a B ! ! » Chervicin & Conneriabing
BN g 9 W s B 7 o8 8@ MmN ae s Hll1ﬂﬁhﬁialw.nlnnml!?nanlns ﬂmtzuﬁnﬁllt:ys:mﬂnmuzmmﬂs u Laboar

o O

(o o) Profitability

* To determine profitability, we have assessed all relevant variables that will impact our short-term & long-term
profitability, by conducting sensitivity analysis on key cost drivers

+ All parameters have been benchmarked against industry standards and adjusted to local conditions to ensure
robustness of the financial analysis

MARNDA :

ADVANCED COATINGS
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Operations have been scoped based on market volume available to support proposed operations — Plant
& kettle size allow profitable operations for a volume above > 4,000 tones per annum

Marnda’s Volume projection based on SME estimates

Key Insights:

SME Estimates
0 *  Volume ramp-up highly depends on

how successfully we can integrate
ourselves into the local value chain
and engage with the Tier 1 & Tier 2
engineering firms

+ 80% of volume is anticipated to be
driven by maintenance work for
existing resource projects and on-
going base load civil construction

*+ CAGR (Compound Annual Growth
Rate) of 3% forecasted over a
“business as usual” period

*  From year 5 onwards volume is
expected to stabilise - further
growth, beyond the 15 year capacity
projections, will require an
extension in the galvanising kettle
size to expand production

t0 t1 t2 t3 t4 tb t6 t7 t8 t9 t10 t11 t12 t13 t14 t15

Projected volumes modelled on
galvanised steel numbers provided
by wholesale steel providers
covering the FY14 to FY19 periods ,,
M A RN DA 0 CAGR (Compound Annual Growth Rate) and validated against scrap metal
crmmmmmEmEE figures for FY18 & FY19

t (time in years)
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P n

Stable market prices for galvanisation services over recent years are complimented by indexed
commodity pricing to pass on fluctuations in zinc costs — lucrative ad-hoc work is key to drive plant

profitability
Marnda’s price projection based on SME estimates
SME Estimates

Key Insights:

* SME interviews showed that
prices for hot dip galvanising
services have not been growing
over past couple of years nor are
they expected to grow over the
next few years

* Most Australian hot dip
galvanisers use price indices to
pass on variation of
input/production materials

* The variability in Zinc costs can
have a significant impact on the
overall OPEX volume but not
operating profits

* As major volumes will be driven
by maintenance and ad-hoc
demand, Marnda shall be able to
realise higher margins for ad-
hoc and maintenance projects
due to the protective cost of
transport and price-efficiency of
hot dip galvanising 43

t0 t1 t2 t3 t4 tb t6 t7 t8 t9 t10 t11 t12 t13 t14 t15

t (time in years)
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Revenue volumes greatly depend on what prices can be achieved during ramp-up phase and on the
product mix sold to market — expected high volumes of ad hoc work and light structural products will
help to drive revenue

Marnda’s Revenue projection based on SME estimates

SME Estimates Key Insi ghtS'
0 * Revenue as a function of volume

and price moves accordingly
over the forecast period of 16
years

* Achieving the budgeted prices &
product mix are crucial in driving
sustainable and profitable
revenue

* A CAGR of 4% is forecasted over
the business as usual period,
after significant volume growth
assumed over the first b years of
the operation based on market
volume data

t0 t1 t2 t3 t4 t6b t6 t7 t8 t9 t10 t11 t12 t13 t14 t15

t (time in years) 44
A ~ M A R N D A @ CAGR (Compound Annual Growth Rate)
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Initial G th CAPEX — Bill of Material

All ticket items have been scoped aligned to market analysis and expert engagement — the overall
investment volume has been minimized to allow a quicker financial recovery and profitability in early years

Growth CAPEX

Land Infrastructure
6.07%

e.g. land purchase, power capacity upgrades Production Tools & Equipment

[ 3.64%
Management & Design e.g. forklifts, compressor
4.53% 0
e.g. project management,
engineering design services Office Tools & Equipment

o— 1.20%

e.g. IT infrastructure, printers
Staff Cost °
1.48%
e.g. recruitment, training Galvanising System

¢ 38.38%
Warehouse/ sheds Total CAPEX e.g. kettle, zinc,
22.67_% _ _ $48.3m (including molten zinc pumping system,

. e.g. lighting, primary structure 10% contingency) pretreatment system .
ggIS?’Z Crane & Automated Handling System

) . . . 11.8%
® e.g. water filtration, plumbing e.g. overhead cranes, mounting jig

frames, automated schedule controller

External & Landscaping ®

4.99%

e.g. security, car park, gardens Other Expenses

0.15%
e.g. website, advertising
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Initial G th CAPEX — Bill of Material

All ticket items have been scoped aligned to market analysis and expert engagement — the overall
investment volume has been minimized to allow a quicker financial recovery and profitability in early years

Growth CAPEX

Land Infrastructure
$2.67m

e.g. land purchase, power capacity upgrades Production Tools & Equipment

[ $1.60m
Management & Design e.g. forklifts, compressor
$1.99m 0
e.g. project management,
engineering design services Office Tools & Equipment

o— $0.53m

e.g. IT infrastructure, printers
Staff Cost °
$0.65m
e.g. recruitment, training Galvanising System

¢ $16.87m
Warehouse/ sheds Total CAPEX e.g. kettle, zinc,
$9.97_ _ _ $48.3m (including molten zinc pumping system,

. e.g. lighting, primary structure 10% contingency) pretreatment system .
gﬂzzem Crane & Automated Handling System

) . . . $5.20m
® e.g. water filtration, plumbing e.g. overhead cranes, mounting jig

frames, automated schedule controller

External & Landscaping ®

$2.20m

e.g. security, car park, gardens Other Expenses

$0.07m
e.g. website, advertising
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Optional Capex (Plant Power System)

The proposed model assumes entering into a take-or-pay arrangement with a third party to build the Plant’s
power system. However if sufficient grants, funding and capital are available ownership of this system can

be considered.

Energy system option comparison

Take-or-pay

Total estimated costs:

* Variable energy cost of approximately $120 per tonne
based on take or pay contract at 30c per kWh

+ Estimated volume over 15 years of 80,000 tonnes
+ Total estimated cost of $9,600,000

Benefits/ Challenges:
* Lower initial capital requirements

* Turnkey option that allows Marnda’s focus to be on
galvanising

* Given government grants and low interest loan
support available for renewable energy projects, this
option may potentially provide a lower investor return

== M D A Note: Calculations are based on indicative estimates, with the cost of solar and storage continuing to improve, as well as energy optimisation of the Plant in final
i engineering will impact these figures.
M';; &z A =

Up-front capital

Total estimated costs:

* Energy system cost: $6,700,000

» Maintenance cost for 15 years $1,850,000
+ Total Cost $8,550,000

Benefits/ Challenges:

* Availability of government grants and low interest
loan support for renewable energy projects may
significantly reduce capital requirements and improve
investor return over the plant lifecycle

* Requires ongoing maintenance and management
directly or indirectly by Marnda

47



Background Marnda Overview Business Model

Growth CAPEX

The Opportunity

Operations Projected Financial Performance Benefits to the Region

Risk Analysis

After high initial upfront investment costs, the plant won’t require large amounts of CAPEX to maintain
assets — high quality maintenance along the asset life is essential to enable this and drive asset efficiency

Marnda’s CAPEX projection based on SME estimates

SME Estimates

A Capital Investment
buffer of 1.3% (based on
industry standards) p.a. of
initial investment has
been budgeted to allow
for potential extra cost
that might be needed to
optimize production

t0 t1 t2 t3 t4 t65 t6 t7 t8 t9 t10 t11 t12 t13 t14

: t (time in years)
¥ MARNDA

ADVANCED COATINGS

t15

Key Insights:

Initial Growth CAPEX includes all
relevant purchases &
expenditures relevant to setting
up the plant and enabling
production

All CAPEX estimates have been
developed with Kingfield
Equipment a leading equipment
provider and operator of hot dip
galvanising plants in Australia

While a gas heated kettle would
require replacement at the 10-12
year mark, by using an electric
kettle the lifespan is increased to
20-25 years and therefore is not
required to be costed in this
modelling
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OPEX Profile (1/2)

Labour & Zinc dominate the spend profile — economies of scale are essential to leverage labour fixed
costs and to improve profitability

Percentage of total OPEX

Marnda’s OPEX spend distribution projection based on SME estimates

SME Estimates

t0 t1 t2 t3 t4 t5 t6 t7 t8 t9 t10 t11 t12 t13 t14 t15

mZinc mEnergy = Chemicals & Consumables =Labour t (time in years)

Labour & Zinc costs make the majority of the OPEX spend — any increases in OPEX costs besides labour will be indexed to the
service price and passed on to the customer, although this is subject to the terms of contractual arrangements with customers.

The project envisages third party construction of an on-site power plant, consisting of a 1.26 MW of solar generation, 2x2.5 MWhr

of battery storage and standalone diesel generators for backup. This plant will provide power to Marnda in a ‘take or pay’ contract,
fixing costs based on expected usage over a 15 year period.

MARNDA “9

ADVANCED COATINGS
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OPEX Profile (2/2)

A 5% increase in profitability can be achieved via economies of scale better leveraging fixed labour costs
after 5 years as budgeted volumes increase

OPEX Spend Distribution year 1+ OPEX Spend Distribution year 5+

SME Estimates

SME Estimates

uZinc ®mEnergy © Chemicals & Consumables = Labour uZinc ®mEnergy = Chemicals & Consumables m Labour
Key insights Key insights
* The majority of the OPEX components are a function * The fixed cost component of labour experiences
of volume and move proportionally with volume economies of scale in the 5" production year with a
* Optimised processes will be essential to maintaining production volume greater than 5,000 tonne p.a.

the budgeted relative cost

MARNDA ”

ADVANCED COATINGS
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Projected Cash fl

Marnda is expected to break even based on EBITA cash-flows between year 8 and 9, pending all variables performing as
projected — a substantial government construction grant and a 50% loan from the Northern Australia Infrastructure Fund
(NAIF) are essential to achieve this.

Break-Even & NPV of the Marnda Project

Expected Cash Flow SME Estimates
Break-even Point

}

mmm Cash Flow «=@=EBITDA

t0 t1 t2 t3 t4 tb t6 t7 t8 t9 t10 t11 t12 t13 t14 t15
tin years

Key insights:

+ Based on cash-flows (including interest and tax) the break even point can be achieved between 8 — 9 years and a project NPV of 0, the cash
flows assume a life cycle of the plant of 25 years and a residual value of ~$7m and an Internal Rate of Return (IRR) of 9% over 15 years which
lines up with a WACC of 8-9% that represents an average industry rate of return of equity derived from SME interviews.

« The initial Growth CAPEX will be affected by the size of the government grant and a NAIF Loan — currently a loan of 50% of baseline project
CAPEX (before applying the government grant) is assumed, at 3% interest over 25 years with a three year payment grace period. The
government grant and NAIF loan will effectively reduce the initial upfront investment and the amount of equity needed to fund the operation.

MARNDA 7

ADVANCED COATINGS
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Projected Profitabilit

Profitability KPls meet industry standards and will exceed those after year 5 — the optimization of growth
and sustainable CAPEX are crucial to meet these forecasts

Break-Even & NPV of the Marnda Project

SME Estimates

60% -
A1% 47% 47% 47% 47% 47% 47% 47% 47% 47% 47% 47%
38% 37
40% . 6 ﬁ% g
s on dos o leow ol enlor ool co el oo o - ol eos e == o=l
A6 3 o= ’27% 28% 28% 29% 29% 30% 30% 31% 31% 32% 32%
0% E% 1]i% 1 Ll 1 L) Ll 1 L) 1 L] 1 I 1
/
-20% -
/
40% - /
4
60% - 53% s EBITDA margin in % == = EBIT margin in %
t0 tl t2 t3 #“ 5 6 t7 8 ] 1o t11 112 ti3 4 t15
Key insights:

* Marnda will reach industry profitability standards in year 5 and is forecasted to drive EBITDA efficiency around 50%
after this - economies of scale across the asset itself and the fixed labour costs are essential to achieve these

margins.

* The establishment into the local value chain and the recognition by major Tier 1 Tier companies will drive certainty
in Marnda’s volume and its overall cash-flows

=R MARNDA

ADVANCED COATINGS
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All assumptions used in the financial model have been agreed on and validated with key project

stakeholders and industry experts.
Key assumptions:

* There is approximately 30% premium in excess of price estimates derived from market analysis in WA (Perth) for
inputs to the steel fabrication and galvanising supply chain, driven by distance and higher labour costs

* Marnda’s revenue forecast assumes a volume weighted average price across the product categories structural, light
structural and mesh & perforated which resulted in ~$1,500 per tonne including 30% local

* Substantial government construction grant

* 50% of total value loan financing from NAIF, payable over 25 years at 3% interest with a three year payment grace
period at the start are assumed for the initial investments — this covers the all relevant assets to establish & run a
medium sized galvanisation facility with the long-term option to expand the size of the galvanising kettle in length
and width

+ Contingency of 10% incorporated into Growth CAPEX figures.

*  Further Growth CAPEX of ~6.25% is assumed for commissioning the production which is mainly driven by the input
resource zinc to commission the galvanising kettle

» Sustainable Capital Investment of ~1.3% p.a. of initial Capital Investment for t1 - t3 years is further budgeted to
support process/ asset refinement and optimisation and staff training

* Ongoing fixed costs are greatly driven by the labour component of ~15.5 FTE, growing to ~ 25.5 FTE, are budgeted
at an average blended salary. Further analysis to be conducted regarding total overheads required to operate plant
and in regard to the level of desired process automation

+ Variable unit costs are composed substantially by the galvanisation input resources of zinc, power, chemicals and
water. Currently, Marnda’s average variable unit costs are assumed to be ~10% CAPEX; further validation of cost
structures needed during financing stage

+ The pay-back period analysis is based on the total cash-flows with an IRR of approximately 9% over 15 years.

* Process optimisation, staff training and a maximum level of process automation are fundamental preconditions to
meet the facility’s economic objectives

+ Third party solar and storage power supplier is able to meet modelled indicative power price point, under a 15 year
‘take or pay’ contract

MARNDA

ADVANCED COATINGS

Key Model Assumptions
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B fits to the C It

A core driver of the Marnda galvanising plant project is the benefits it will provide to Karratha and the
broader Pilbara community; including enabling new services and industries, providing employment
opportunities, strong environmental credentials and Indigenous engagement at investor, workforce and
supplier levels.

* The greenfield operation will bring new direct and indirect
jobs to Karratha during its construction and operational
phases

The project supports the diversification of
Karratha’s economy and provides
industry enabling infrastructure and
reduces dependency on lengthy supply
chains by increasing local capability
mitigating disruption from Covid 19 to
interstate and international supply

+ Est. 60+ job during construction
* Est. 20-40 direct operational roles

+ Est. 30-50 indirect fabrication jobs

Potential new industries including large Est. 200-220 indirect jobs across the region

structural steel, barrier guardrail and sign- Direct and
posts, solar plant panel support indirect jObS
structures, conveyor frames, modular
hand-railing, guard-railing and mesh

decking * Marnda will be a new-generation galvanising

plant with very low emissions as well as clean
and safe (workforce and public isolation from

Having a local galvanising facility will . L
chemical processes and emissions).

allow existing industries to optimise their
maintenance programs and shut-downs Strong + The project envisages a 1.26MWhr solar plant
and_ reduce down-time from unplanned - environmental with .5MW of storage which is project.ed to
maintenance events credentials sustain all o.perajuons at the plant outside of
emergency situations (e.g. cyclones).

*+ Marnda will invest in developing and training '..
local talent and support the employment of
local Indigenous people. Marnda's ownership

structure envisages > 50% Indigenous "’

ownership Social benefits
to the
community

+ The project will focus on engagement with
Indigenous owned suppliers, as well as
providing investment opportunities for Pilbara
Indigenous trusts and businesses

MARNDA

ADVANCED COATINGS
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Strategic &

Commercial

Risk LIKELIHOOD  IMPACT MITIGATING ACTION

The size of the kettle is scoped incorrectly, leading to a higher Likely High Assess and identify a kettle size that strikes a balance

throughput threshold to achieve breakeven. between the estimated demand for Marnda’s services, initial
investment costs, level of production costs, breakeven
volume, payback period - sensitivity and correlation
analysis required.

The volatility of key input resources such as zinc may Highly Medium Sensitivity analysis required to determine customers’

negatively impact the profitability margin of galvanised Likely willingness to accept the practice of galvanisers passing on

products. zinc price fluctuations.
Develop a sophisticated forecasting method and introduce
hedging to stabilise the zinc input costs over time.

The anticipated mining and infrastructure projects do not lead Likely High Lobby with primary stakeholders and resource companies

to an increase in demand for galvanising in Karratha. and the local government to promote local procurement
policies for steel and galvanised steel in the Pilbara.

Indigenous engagement is not done appropriately or Unlikely High Early engagement with potential Indigenous investors and

effectively leading to Marnda not meeting stated Indigenous communities to ensure relationships are built as an early

ownership and employment goals. component of planning.

Running both KAW and Marnda will require management  Likely High Create a new leadership role to oversee the plant

attention and time from its Managing Director. management, allowing the Managing Director's role to
focus on leadership across both organisations.

A Covid 19 outbreak in Australia, Western Australia and/ or the

Pilbara will significantly disrupt mining and other steel Focus on securing local contractors and staff instead of

intensive operations, impacting the demand for galvanised Whlikely NeryHigh opting for a FIFO model, working closely with government

steel, construction timeline and costs, and/ or the ability of the
galvanising facility to operate (e.g. challenges with bringing in
specialist OEM non-contracts from interstate/ overseas.

regulators and industry to ensure Marnda operates in a
Covid-safe manner.
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Operational
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The galvanising plant will have a significant negative impact  Unlikely High Construct a modern “green” galvanizing facility with a fully
on the environment, not meeting community and regulatory sealed pre-treatment room that contains all noxious
environmental standards and/ or creating an unsafe elements and prevents them from contaminating the
workplace. surrounding environment. Pursue a renewable energy
solution to minimise the carbon footprint of the plant.

Local supplier/ customer engagement is poor, leading to slow Unlikely High Early and sustained engagement with suppliers/ customers

or limited uptake of the galvanising plant’s capacity and/ or is critical to inform them of how a locally available

cost overruns resulting in poor/ unprofitable operating galvanising plant can be safely, efficiently and cost-
performance and longer payback period. effectively integrated into their supply chains.

A shortage of local skilled management and operational Likely Medium Leverage the plant technology to automate as many

labour may necessitate interstate or overseas recruitment processes as feasible, minimising the manpower required to

leading to higher costs. operate.

* Sourcing the skilled labour required will significantly Consider the cost and benefit of up-skilling the available
increased recruitment lead time and affect the timing of local talent pool before looking to interstate or overseas
commencing operations. recruitment — start the recruitment and training process in

advance; develop a skill evaluation and training framework
to predict and manage resourcing risk.

The plant will only achieve its full operational and process Likely High Implementation of a process operating model that allows

efficiency after 12 months. Around 12 months of training and constant monitoring and quality checks and identifies needs

process optimisation will be necessary to run Marnda for training and optimisation.

efficiently and to produce high-quality outputs.

Consultation with local officials need to be made to asses

Local energy network capabilities might not support the Highly . the power needs of the plant, and if necessary pursing off-

. ; Very High . . . . -
demand of the future Marnda expansion. Unlikely grid solutions to provide cheap, reliable and fixed cost

energy supply.
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Kingfield

Curriculum Vitae

EQUIR

:’ KINGFIE

GAL"JANIZING EQUIPMENT & SYSTEM.‘-

5/88 Merrindale Drive
Croydon south

VIC

3136

www.kingfieldequipment.com.au

Key contact:

Geoff Lisle
Managing Director
Kingfield Equipment

T: +613 9876 9190

#2N MARNDA

Marnda Overview

Business Model Operations Projected Financial Performance Benefits to the Region

Overview

Kingfield Equipment has more than 30 years of experience in the galvanising industry and now lists
among its clients 52 major galvanising plants in Australia, South East Asia and the Middle East.

Reflecting excellence in the areas of design, construction, installation and training, Kingfield
Equipment has won the Australian Galvanising Industry Sorel Award for Industrial Innovation and
Excellence four times.

Through award-winning design and technology, careful consultation with clients and proven
experience, Kingfield Equipment delivers the results on time and on budget.

The Kingfield Equipment team consists of leading engineers, technicians and innovative industry
professionals.

Relevant experience

Their business started in Australia, designing and building galvanising systems throughout the
country. In addition to that, for the past 28 years they have been forging relationships and
partnerships with numerous clients throughout Asia and the Middle-East.

Kingfield Equipment’s experience in galvanising design has been built on successful in-house
research and development. Their designs have been quality tested and proven in the Kingfield
Galvanizing factories.

Clients

Kingfield Equipment currently provide services to over 40 galvanising clients throughout the following
countries: Australia, China, Indonesia, Malaysia, New Zealand, Pakistan, Philippines, Singapore,
Thailand, United Kingdom, United Arab Emirates and Vietnam.

They are a leading consultant to Government Infrastructure departments and key stakeholders during
the feasibility stages of major projects throughout SEA and the Middle East relating to Hot Dip
Galvanising.

Most recently the Cikampek 2, Elevated Highway Project (Jakarta, Indonesia) realised the design and
installation of Hot Dip Galvanising plant and equipment with a capacity of 225,000 tonnes of hot d|p
galvanized steel structures to be processed and set up in 24 months.

Risk Analysis Appendix
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Letters of Support

Marnda’s project has garnered a lot of support from the local community, with 22 organisations providing letters of support.
These organisations all have operations in Karratha and span from engineering firms to local councils.

2530 Augustus Drive AFplUS

PO Box 1642
KARRATHA WA 6714 Karratha — Lot 1102 Lambden Road, Kamatha, Western Australia 6714
ENGINEERING "”‘:“‘_" :g:i z:ﬁ i:g Tel: (08) 9187 8400  Fax: (08) 9144 1812
A Applus RTD Pty Ltd A C.N. 008 946 969 A B.N. 55 008 946 969

ABN: 3B 108 578 454

Friday 2 November 2018 To Whom It May Concern:

EE: Marnda Galvanising Plant — Karratha
RE: Marnda Galvanising Plant — Karratha

Applus RTD are aware that efforts are underway to develop a common user Galvanising facility for the Pilbara
region by Mamda Galvanising. Applus RTD currently have operations in the Pilbara region providing Non

To Wham It M 1 2 4 . R
RIS Destructive Testing to the metal fabrication industry.

Bez Engineering Pty Ltd are aware that efforts are underway to develop a common user Galvanising facility We ¢ . ke us of Galvanising facilities as part of our supply in and this service is currently deliv

for the Pilbara region by Marnda Galvanising, Bez Engineering currently have operations in the Pilbara B )1'11 P Bastem Statzgand Ccersons We anticiplggémt we will comtinue to need Galvgnisimg as |

i idi tal fabricati d sit inte . i the region. . 3 2 L :
region providing metal fabrication and site maintenance services across the region part of our ongoing supply chain and would welcome the possibility of sourcing from a Pilbara based supplier

We currently make use of galvanising facilities as part of our supply chain and this serviee is currently should they be able to meet our requirements in the future.

delivered by providers in Perth, Eastern States and Overseas as it is a necessity for our business. We will " ; s - - u ,

continue to require galvanising as part of our engoing supply chain and would welcome the possibility of A_‘t presem! A eEE FllEﬂtE afilise gal‘.s?amsmg A s@chual 51@{&1, handrailing, piping, road 1.1.:|frastmctu.re=

sourcing from a Pilbara based supplier should they be able to meet our requirements in the future. signage, lighting, mz.mzma.uoe & FEpairs, AssEL longquq — m.Er_astmctuIe, 4“"]:)_ REEERSAIIES P@"‘“M@
before powder-coating or painting. Having the plant in Karratha will mean the fabrication work will remain in the

At present we utilise galvanising for structural steel and handrailing fabrications. Filbara and not sent to Perth.

Should galvanising be available in the Pilbara region, Bez Engineering expects to expand our capability to
supply our fabrication products without the current production delays and extended lead times for delivery
to our clients. A galvanising facility within the Pilbara will be highly beneficial for our business which will
prove to be cost effective for the company and client, increase our efficieney, productivity and level of spend
directly within the region.

- We expect that should galvanising be available in the Pilbara regicn we would be able to diversify and
expand our current capability in the region to be able to offer further inspection methods to the Pilbara

We would like to present this letter as our in-principle and non-obligating support of the Project. As a business,
we support and encourage regional capability and jobs within the Pilbara. We lock forward to expanding the

We would like to present this letter as our in-principle and non-obligating support of the Project. As a capability of our supply chain in the region and the increase diversity and expertize that would result.

business, we support and encourage regional capability and jobs within the Pilbara. We look forward to

expanding the capability of our supply chain in the region and the increase diversity and expertise that Regards,
would result.
Business Representative.
Kind Regards, Eoyan Arkelidis
4’{/ .’“
/ ——
_.f"! . ,.ﬂ‘"‘""f_
Craig Moss .

L x»-"‘ﬁfarkshop Supervisor
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Letters of Support

Marnda’s project has garnered a lot of support from the local community, with 22 organisations providing letters of support.
These organisations all have operations in Karratha and span from engineering firms to local councils.

@ | B -
) (N
N WEILLS

BOILE RMAKING
BHWA".. To Whom [t May Concern:
marne RE: Marnda Galvanising Plant — Karratha

D & 5 WELLS (WA) Pty Ltd are aware that efforts are undenway to develop a common user
Galvanising facility for the Pilbara region by Marnda Galvanising. v & 5 WELLS (WA) Pty Ltd currently
Ta Whem It May Concern: have operations in the Pilbara region designing and installing Hot dipped Galvanised structures.

We currently make use of Galvanising facilities as part of our supply chain and this service is
currently delivered by providers in Perth. We anticipate that we will continue to need Galvanising as
part of our engoing supply chain and would welcome the possibility of sourcing from a Pilbara based
supplier should they be able to meet cur requirements in the future.

RE: Marnda Galvanising Plant— Karratha

Bhagwan Marine are aware that efforts are underway to develop a comman user Galvanising facility for
the Pilbara region by Marnda Galvanising. Bhagwsn Marine currantly have a range of Vessels that
operats In the Pilbara region that require Steel Fabrication and ongoing Maintenance of which
Galvanising becomes a frequent requirement

Currently we have a need for this facility for up and coming projects from Exmouth to Newman.

As most works are tendered we find that we are not as competitive with areas that have a hot dip

facility close by.
Galvanising facifities are a vital part of our supply chain and this service is currently deliverad by It puts increasing pressure to reduce costs to become a viable source for goods when tendering. This
providers in Perth, Eastern States and Overseas. We anticipats that we will continug to need increasing pressure then impacts our company’s growth and reduces profit drastically.
Galvanising as part of our ongoing supply chain and would welcome the possibility of sourcing from a
Pilbara based suppher. If this facility was in place then we will expect an increase in sales and create avenues to expand
For our vessels we utilise Galvanising for a range of Structura!l Stesl components, Handralling, general Spnincanty;
Maintenance and vesse! Pipe work and would welcome the opportunity to do this locally.
We expect that should galvanising be avsilable in the Pilbara manufactures in the region will ibe able to We would like to present this letter as our in-principle and non-obligating support of the Project. As
be more competitive and capable and this will enable us to increase our level of spend dirsctly within the @ business, we support and encourage regional capability and jobs within the Pilbara. We look
region. forward to expanding the capability of our supply chain in the region and the increase diversity and

. i . - . i expertise that would result.
We would like to present this letter as our in-principle and non-obligating support of the Project. As a =i

business, we support and encourage regional capabilty and jobs within the Pilbara and befieve this will
be more cost effective. We lock forward to sxpanding the capability of our supply chain in the reglon and
the increase diversity and expertise that would resuit

Regards,

Daniel Wells
Managing Director
Regards, D&S Wells (WA) Pty Ltd
978 Croydon Road, Karratha LIA 6714

Tim Board PO Box 662, Karratha WA 6714

Technical Supsarintendent Email: wellsboilermaking@bigpond.com
Phone: 0417 177 998

7z
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Marnda’s project has garnered a lot of support from the local community, with 22 organisations providing letters of support.
These organisations all have operations in Karratha and span from engineering firms to local councils.

ERQDoubleR

EQUIPMENT REPAIRS

To Whom It May Concern:

RE: Marnda Galvanising Plant — Karratha

Double R Eqguipment Repairs are aware that efforts are undarway to develop a common user Galvanising
facility for the Pilbara region by Marnda Galvanising. Double R currently have operations in the Pilbara
region conducting Mechanical, Auto Electrical & Line Boring repairs.

We currently make us of Galvanising facilities as part of cur supply chain and this service is currently
delivered by providers in Perth, Eastern States and Overseas. We anticipate that we will continue to
need Galvanising as part of our ongeing supply chain and would welcome the possibility of sourcing
from a Pilbara based supplier should they be able to meet our requirements in the future.

At present we utilise galvanising for structural steel, handrailing, piping, road infrastructure, signage,
lighting, maintenance & repairs, asset longevity, solar infrastructure, 4WD accessories.

Double R expect that should galvanising be available in the Pilbara region manufactures in the region
will be able to be more competitive and capable and this will enable us to increase our level of spend
directly within the region.

‘We would like to present this letter as our in-principle and non-obligating support of the Project. As a
business, we support and encourage regional capability and jobs within the Pilbara. We look forward to
expanding the capability of our supply chain in the regicn and the increase diversity and expertise that
would result

Cheers,

Dennis Freegard
Karratha Branch Manager
Double R Equipment Repairs

ADVANCED COATINGS

=R MARNDA

.
Downer R
ABN 97 003 872 348
Relstiorshes cresting succes
Trinit Business Campus
35 Deinl Road
Horih Ryde NSW 2113

1800 DOWNER
W GOWNENroup.com

2 November 2018

To Whom It May Concem,

RE: Marnda Galvanising Plant — Karratha

Downer are aware that efforis are underway to develop a common user Galvanising facility for the
Pilbara region by Mamda Galvanising. Downer currently have operations in the Pilbara region
providing rail construction and maintenance services to Rio Tinto, Fortescue Metals Group and a
number of other mine and rail operators.

‘We currently make us of Galvanising facilities as part of our supply chain and this service is
currently delivered by providers in Perth, Eastemn States and Overseas. We anficipate that we will
continue to need Galvanising as part of our ongoing supply chain and would welcome the
possibility of sourcing from a Pilbara based supplier should they be able to meet our requirements
in the future.

At present we utilise galvanising for structural steel, handrailing, maintenance & repairs and asset
longevity.

- We expect that should galvanising be available in the Pilbara region we would he able to
diversify and expand our current capability in the region to be able to offer our clients new
preducts and services.

'We would like to present this letter as our in-principle and non-obligating support of the Project. As
a business, we support and encourage regional capability and jobs within the Pilbara. We look

forward to expanding the capabhility of our supply chain in the region and the increase diversity and
expertise that would result.

Yours sincerely,

jgﬁimﬁ {iicted

Joshua Ruedel|
Project Engineer
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G.

© wswanme

B «1nmmes
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ENGINEERING SERVICES
VAT AT O e |'A'JIU.’V

To Whom It May Concerm:
RE: Marnda Galvanising Plant — Karratha

G&S Engineering Services are aware that efforts are underway fo develop a common user Galvanising
facility for the Pilbara region by Mamda Galvanising. G&S currently have operations in the Pilbara
region providing fabrication and construction services to the mining sector of the Pilbara.

We currently make us of Galvanising facilities as part of our supply chain and this service is currently
delivered by providers in Perth, Eastern States and Overseas. We anticipate that we will continue to
need Galvanising as part of our ongoing supply chain and would welcome the possibility of sourcing from
a Pilbara based supplier should they be able to meet our requirements in the future.

At present we utilise galvanising for structural steel, handrailing, grating, piping, signage, lighting,
maintenance & repairs, asset longevity, solar infrastructure, pre-treatment before powder-coating or
painting.

‘We expect that should galvanising be available in the Pilbara region we would be able to expand our
workforce and invest in new technology for our operations as a result of the increased viability of
manufacturing.

We expect that should galvanising be available in the Pilbara region manufactures in the region will be
able to be more competitive and capable and this will enable us fo increase our level of spend directly
within the region.

We expect that should galvanising become available in the region we would be able to expand our
capability to supply clients in a more timely manner and be able fo undertake urgent works where
galvanising is required.

We would like to present this letter as our in-principle and non-obligating support of the Project. As a
business, we support and encourage regional capability and jobs within the Pilbara. We look forward to
expanding the capability of our supply chain in the region and the increase diversity and expertise that
would resuit.

s

Steve Byrne | Project Engineer
Engineering (WA)

2o LRI, 5=
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M Engineered Construction and Maintenance Pty Lid

AEN T8 094 BTE 483
Dampier Supply Base, Griffin Road, Dampier, WA 6713 « PO Box 1088, Karratha, WA 6714

\ =

To Whom It May Concern:

Ph: 61 8 8185 4446 Fax: 61 8 9185 4447 Email: info@ecmaust.com Weabsita: wwwecmaust.com

RE: Marnda Galvanising Plant — Karratha

ECM are aware that efforts are underway to develop a common user Galvanising facility for the
Pilbara region by Marnda Galvanising. ECM currently have operations in the Pilbara region providing
metal fabrication and site maintenance services across the region

We currently make us of Galvanising facilities as part of our supply chain and this service is currently
delivered by providers in Perth, Eastern States and Overseas. \We anticipate that we will continue to
need Galvanising as part of our ongoing supply chain and would welcome the possibility of sourcing
from & Pilbara based supplier should they be able to meet our requirements in the future.

At present we utilise galvanising for structural steel, handrailing, piping

- We expect that chould galvanising be available in the Pilbara region we would be able to expand
our workforce and invest in new techneology for our operations as a result of the increased
viability of manufacturing.

- We expect that should galvanising be available in the Pilbara region manufactures in the region
will be able to be more competitive and capable and this will enable us to increase our level of
spend directly within the region.

We would like to present this letter as our in-principle and non-obligating support of the Project. As
@ business, we support and encourage regional capability and jobs wthin the Pilbara. We look
forward to expanding the capability of our supply chain in the region and the increase diversity and
expertise that would result.

Regards,

Sharl Bottomley
General Manager

Risk Analysis Appendix
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Bisllding

Electrical

Air-Conditioning

Plmshing

Gas Fitters

Lot 1003 Orkney Road & Lot 1504 Anderson Road

PO Box 442 Karratha WA 6714

ABM 88 607 461 281
Phone 08 9144 4705

Fax 08 9144 4715

waww.kepl.net.au
admin{@kepl.net au

To Whom It May Concemn:

EE: Marnda Galvanising Plant — Karratha

Karratha Contracting are aware that efforts are underway to develop a commeon user
Galvanizsing facility for the Pilbara region by Mamda Galvanising. Karratha contracting
currently have operations in the Pilbara region providing construction waorks to a vanety of
different clients.

We currently have to source our Galvanised structures from Perth as it 15 not viable for local
Earratha companies to fabrication then transport both ways to and from Perth.

At present we have several different projects from structural steel major sheds to basic hand
rails that require Galvamising, all of these projects have been procured in Perth as we don’t
have the facilities in the region to support the works.

If the plant was to go ahead [ can see the demand that the fabncation mdustry in the Karratha
region will expand providing a more sustainable fiture mn the region.

We would like to present this letter as our in-principle and non-chligating support of the
Project. As a business, we support and encourage regional capability and jobs within the
Pilbara. We look forward to expanding the capability of our supply cham in the region and the
mcrease diversity and expertise that would result.

Begards,

Todd McKay

Managing Director
Kamratha Confracting Pty Ltd

MARNDA

ADVANCED COATINGS

101328

ECODST45

GFO14282

Operations

Projected Financial Performance

Benefits to the Region

RE: Galvanising Plant

Good Morning Jarred,

Very excited to learn about the possibility of a Galvanising plant in
Karratha or even within the Pilbara. We are currently having to send steel
to Perth for this service and even worse having to rely on Perth companies
to fabricate our products, due to lack of Galvanising er correct surface
treatment availability within the region. The real need for this service is
seen throughout our ports, Dry docks and offshore servicing services.

Our current yearly spend on surface treatment hovers around the 1mill
mark which generally speaking is due to large coats of inefficient epoxy.
There is limited times throughout the year we can have full days of painting
due to humidity and salt ingress from wind, as well as issues with intricate
shapes and environmentally harmful Garnet release.

During the August Shut down works at key Woodside facilities there was 2
separate occasions we had to fabricate pipe support structures have them
“hot shot” Delivered to Perth for galvanising and subsequent surface
treatment, then "Hot Shot” returned to Karratha costing Woodside approx.
5.6 million in loss of revenue. Karratha is the hub that these facilities rely
on daily and to have this service within Karratha would ensure the
continual growth of our infrastructure and process efficiency.

[ wish to give you our full support in this endeavour and I believe it will
be beneficial to growth and sustainability of the Pilbara region. Feel free to
pass on my name and contact details should anyone require further
information.

Bernie Pfoeffer
Director Operations
KB5S Engineering

Risk Analysis Appendix
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Marnda’s project has garnered a lot of support from the local community, with 22 organisations providing letters of support.
These organisations all have operations in Karratha and span from engineering firms to local councils.

Shop 3/ 15 High 5t

DAMPIER WA 6713 -, {,
Phone: {08)9183 1961 e ” @ LIBE RTY
- CONSTRUCTION

ABN: B5621 108 941
To Whem It May Concemn:
RE: Marnda Galvanising Plant — Karratha
“Fo Iyt Pl T Liberty Metzlcentre Midalia Karratha WA are aware that efforts are underway to develop 3 commen
user Galvanising facility for the Pilbars region by Marndz Galvanising.
RE: Marnda Galvanising Plant — Karratha
We currently make use of Galvanizing facilities as part of our supply chain and this service is
Majun Construction are aware that efforts are underway to develop a common user Galvanising currently delivered by providers in Perth_ We anticipate that we will continue to need Galvanising a5
facility for the Pilbara region by Marnda Galvanizsing. Majun Construction currently have operations part of our ongoing supply chain and would welcome the possibility of sourcing from a Filbara based
in the Pilb i iding efectrical, fabrication, try, plumbing, civil and construction . . .
::m:s_ SIRREEN PrRImE Sectricd e FRmAnE; EATLAME Ean supplier should they be able to mest our requirements in the future.
We currently make use of Galvanising facilities as part of our supply chain and this service is We would like to present this letter as our in-principle and non-obligating support of the Project. As

i i i Overseas. ici it fill 3 = < . i -
Wrr?nﬂv deliversd bypr»nl.wders mireeh, Emem.smtﬁ =nd Sy We anticipats tha G 2 business, we support and encourage regional capability and jobs within the Filbara. We look
continue to need Gzlvanising as part of our ongoing supply chain and would welcome the possibility N . o i . i .
of sourcing from a Pilbara based supplier should they be able to meet our requirements in the forward to expanding the capability of our supply chain in the region 2nd the increase diversity and

future. expertize that would result.

We expect that should galvanising be available in the Pilbara region

- Manufacturss in the region will be =blz to be more competitive and capable and this will enablz fours
us to increase our level of spend directly within the region.
- We would be able to diversify and expand our current capability in the region to be zble to offer B ra d Rya n
new products and services. i .
- We would be able to expand our capability to supply new markets/services/products N’DI’th ";"‘-’E Sl TEI'I'ItDF}I' Maﬁagef "NaA.
‘We would like to present thiz letter as our in-principle and non-obligating support of the Project. As
= business, we support and encourage regionzl capability 2nd jobs within the Pilbara. We look T: +E 1 '8'91 444:1 1 1

forwsard to expanding the capability of our supply chain in the region and the increzse diversity and M " +61 459 1 40 523
expertise that would result. "
F:

E: brad.ryan@libertygfg.com
ol Liberty Metalcentre
Directors 2t Majun Construction; Cnr Cowle and Coolawanyah Roads
Kaﬁn Cr:srrm.s Karratha WA 6714
Cahill McAuliffe Iibertygfg+com

Adam Wilson

~{ MARNDA
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Letters of Support

Marnda’s project has garnered a lot of support from the local community, with 22 organisations providing letters of support.
These organisations all have operations in Karratha and span from engineering firms to local councils.

OEG nllshom: Pw Ltd.

fy KEMPE

ENGINEERING

To Whom It May Concem:

ERE: Marnda Galvanising Plant — Karratha To Whom It May Concern:

K Enei are avare fhat effoits am uriderway fo @velop a user RE: Marnda Galvanising Plant — Karratha

Galvanising facility for the Pilbara region by Mamda Gal 2. Kempe E

currently have operations in the Pilbara Ieg;um providing metal falmcahm and sife
maintenance services across the region” or ° and exporting bulk from our
mining operations in the Pilbara region.

OEG Offshore are aware that cfforts are underway to develop a common user Galvanising facility for the Pilbara
region by Marnda Galvanising. OEG Offshore currently have operations in the Pilbara region “Container/tank

W Giiaiale s O Gl aaiE e i A E RO Sl s S Servioeit rental, maintenance services across the region™.

y deli 1 by providers in Perth, Eastern States and Overseas. We anficipate that we . —_ < . L. 3
will continue to need Galvanising as part of our ongoing supply chain and would welcome the We currently make use of Galvanising facilities as part of our supply chain and this service is currently delivered
possibility of sourcing from a Pilbara based supplier should they be able to meet our by providers in Perth, Eastern States and Overseas. We anticipate that we will continue to need Galvanising as part
requirements in the future. of our ongoing supply chain and would welcome the possibility of sourcing from a Pilbara based supplier should

At preseat we wilise galvanising for st i sl Tt e St they be able to meet our requirements in the future.

signage, lighting, maintenance & repairs, asset longevity, solar infrastructure, 4W'D
accessaries, pre-treatment before pawdex—coahng OF pamting.

- We expect that should galvanising be available in the Pilbara region we would be able to

expand our workforce and invest in new technology for our operations as a result of the
d viability of

- We expect that should galvanising be available in the Pilbara region mamufactures in the
region will be able to be more competitive and capable and this will enable us to increase
our level of spend directly within the region.

- We expect that should galvanising be available in the Pilbara region we would be able to
diversify and expand our current capability in the region to be able to offer this service
new products and services.

- We expect that should galvanising become available in the region we would be able to
expand our capability to supply new nmiels!sermceslpm&m efc. such as solar
infrastructure, powder coating,
i ture/4WD ‘transport prod stmcture slmll‘mlm.ng

efc

At present we utilise galvanising for our waste bins.

- We expect that should galvanising be available in the Pilbara region we would be able to expand our
workforce and invest in new technology for our operations as a result of the increased viability of
manufacturing,

= We expect that should galvanising be available in the Pilbara region manufactures in the region will be able to
be more competitive and capable and this will enable us to increase our level of spend directly within the
region.

- We expect that should galvanising be available in the Pilbara region we would be able to diversify and expand
our current capability in the region to be able to offer XYZ new products and services.

- We expect that should galvanising become available in the region we would be able to expand our capability
to supply new markets/services/products ete. such as

s P H =1 &

We would like to present this letter as our in-principle and non-obligating support of the Project. As a business, we
support and encourage regional capability and jobs within the Pilbara. We look forward to expanding the capability
of our supply chain in the region and the increase diversity and expertise that would result.

Regards, {-92""_____““‘

We would like to present this letter as our in-principle and non-cbligating support of the
Project. As a business, we support and encourage regional capability and jobs within the
Pilbara. We lock forward to expanding the capability of our supply chain in the region and the
increase diversity and expertise that would result.

Regards,

KA P

g o
Mark - Kevin Brown
Bmgm North West Regional Manager

Mob: 0499 292 472 E-mail: Le

v ossgollshore. com

Kempe Engineering Services- Karratha

MARNDA

ADVANCED COATINGS
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Marnda’s project has garnered a lot of support from the local community, with 22 organisations providing letters of support.
These organisations all have operations in Karratha and span from engineering firms to local councils.

Odyssey Marine Pty Ltd

ODYSSEY MARIND

27 Nowvembar 2018
To Whom It May Concern:

RE: Marnda Galvanising Plant — Karratha

Odyssey Marine are aware that efforts are unde rway to develop a common user Galvamising facility far the
Pilara region by Marnda Galvanising. Odyssey Marine currently have operations in the Pilbara region as a
vessel pperator in support of the regions premier mining and oil and gas companies and the Pilbara Ports
Authority.

‘We currently make us of Galvanising facilities as part of our supply chain and this service is currently delivered
by providers in Perth, Eastern States and Overseas. We anticipate that we will continue to need Galvanising as
part of our ongoing supply chain and would welcome the possibility of sourcing from a Pilbara based supplier
should they be able to meet our requirements in the future.

‘We regularly re galvanise our lifting cages, vessel anchors and small craft trailers. All of these items have to be
sent to Perth or the eastern states currently.

Odyssey Marine expect that should galvanising be available in the Pilbara region manufactures in the region will
be able to be more competitive and capable and this will enable us to increase our level of spend directly within
the region. Our downtime will also be limited due to minimal freight times.

We would like to present this letter as our in-principle and non-obligating support of the Project. As a business,
we support and encourage regional capability and jobs within the Pilbara, We look forward to expanding the
capability of our supply chain in the region and the increase diversity and expertise that would result.

Regards,

Business Representative,

Yours fathfully,

Chris Hedges
Fleet and Commercial Manager - Odyssey Marine Pty Ltd

MARNDA
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fILBARﬂ STEEL FLASHING SUPPLIES

"

PH (08) 9144 1414
MOB 0417 907 694

EMAIL  accounts@steelllashings.com.au
Lot 100 Mooligunn Road Karratha WA 6714

2 November 2018

To Whom It May Concern:

RE: Marnda Galvanising Plant - Karratha

Pilbara Steel Flashing Supplies are aware that efforts are ytod pa user
Galvanising facllity for the Pilbara reglon by Marnda Galvanising. Pilbara Steel Flashing Supplies
currently have operations in the Pilbara region providing metal fabrication.

We Iy make use of Gal ing facilities as part of our supply chain and this service is
currently delivered by providers in Perth, Eastern States and Overseas. We anticipate that we will
continue to need Galvanising as part of our ongoing supply chain and would welcome the possibility
of sourcing from a Pilbara based supplier should they be able to meet sur requirements in the
future,

At present we utilise galvanising for structural steel, hand railing, piping, maintenance and repairs,
AWD accessories, pre =treatment before powder coating or painting.

We expect that should galvanising be available in the Pilbara region, local manufacturers will be able
to be more compet tive and capable and this will enable us to increase our level of spend directly
within the region.

We would like to present this letter as our in-principle and non-obligating support of the Project. As
a business, we support and encourage regional capability and jobs within the Pilbara. We look
forward to expanding the capability of our supply chain in the region and the increase diversity and
expertise that would result.

Regards,

Davor Prer;
Managing Director

Appendix
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Marnda’s project has garnered a lot of support from the local community, with 22 organisations providing letters of support.
These organisations all have operations in Karratha and span from engineering firms to local councils.

PMK WELDING @

& METAL FABRICATION

Shed 2, 236 Port Drive,

PO Box 193, Braome WA 6725
Phone: 08 9192 1229

Emaii: pmkwelding@hotmail.com

31 October 2018
To Whom It May Concern:
RE: Marnda Galvanising Plant — Karratha

PME Welding & Metal Fabrication are aware that efforts are underway to develop a common user
Galvanising facility for the Pilbara region by Marnda Galvanising. PME Welding & Metal Fabrication
currently have operations in the Kimberley region providing metal fabrication and site maintenance
services across the region

We currently make use of Galvanising facilities as part of our supply chain and this service is
currently deliverad by providers in Perth, Eastern States and Overseas. We anticipate that we will
continue to need Galvanising as part of our ongoing supply chain and would welcome the possibility
of sourcing from a Pilbara based supplier should they be able to meet our requirements in the
Tuture.

At present we utilise galvanising for structural steel, handrailing, piping, road infrastructure, signage,
lighting, maintenance & repairs, asset longevity, solar infrastructure, 4WD accessories, pre-
treatment before powder-coating or painting

We expect that should galvanising be awvzilable in the Filbara region, similar SME will be able to
reduce their freight expense from Broome to Perth, an important factor in retaining our customers
therefore be more competitive and capable and this will enable us to increase ouwr level of spend
directly within the region.

We would like to present this letter as our in-principle and non-cbligating support of the Project. As
a business, we support and encourage regional capability and jobs within the PFilbara and Kimberley.
We look forward to expanding the capability of our supply chain in the region and the increase
diversity and expertise that would result.

ADVANCED COATINGS

#“SMC

29/10/2018
To Whom It May Concern:

RE: Marnda Galvanising Plant - Karratha

SMC BUILDING PTY LTD are aware that efforts are underway te develop a eommon user Galvanising
facility for the Pilbara region by Marnda Galvanising. SMC BUILDING PTY LTD currently have
operations in the Pilbara region building in the commercial & residential sector.

We currently make us of Galvanising facilities as part of our supply chain and this service is currently
delivered by providers in Perth, Eastern States and Overseas. We anticipate that we will continue to
need Galvanising as part of our ongoing supply chain and would welcome the possibility of sourcing
from a Pilbara based supplier should they be able to meet our requirements in the future.

At present we utilise galvanising for structural steel that we use as part of eur construction
materials.

We would like to present this letter as our in-principle and non-obligating support of the Project. As
a business, we support and encourage regional capability and jobs within the Pilbara. We look
forward to expanding the capability of our supply chain in the region and the increase diversity and
expertise that would result,

Regards,
Stuart Wing

d / ;
//\, S
Manager /
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These organisations all have operations in Karratha and span from engineering firms to local councils.

TIMIK

2-11-2018 residential + commercial

To Whom It May Concern:

RE: Marnda Galvanising Plant - Karratha

Timik Developments PTY LTD are aware that efforts are underway to develop a
common user Galvanising facility for the Pilbara region by Marnda Galvanising.

As alocal Business operating in the construction industry Timik Developments have
operations in Karratha servicing the north west, mainly construction and mine site
maintenance and servicing clients such as Yara Pilbara, Sino Iron, BHP, BEI group and
others

Our current supply chain for all structural steel and hot dipped galvanizing is sourced
from several suppliers in perth, as a remote business this has impacts on our scheduling
and lead times for supply. not to mention the freight from Perth to Karratha.

The extent of our requirements varies per project and includes but not limited to
Structural columns, rafters and purlins, hand rails, base plates, support stands,
equipment stands, cast in plates and the like

For any business owner in the Pilbara and North West we face a never ending supply
chain issue, for a client to approach us for a small item requiring manufacture and
galvanizing we would generally impacted by approx 4 - 5 weeks

We would like to present this letter as our in-principle and non-obligating support of the
Project. As a business, we support and encourage regional capability and jobs within the

Pilbara. We look forward to expanding the capability of our supply chain in the region
and the increase diversity and expertise that would result.

Yours Sincerely

Tim Fleischer
Director

MARNDA
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t.d »
SOLUTIONS _

MARINE | MINING | GAS 8 OIL

1 Nowvember 2018
To Whom It May Concern:

RE: Marnda Galvanising Plant — Karratha

Tidal Selutions are aware that efforts are underway to develop a common user Galvanising facility for the Pilbara
region by Marnda Galvanising. Tidal Solutions currently have operations in the Pilbara region providing metal
fabrication and site maintenance services across the region

We currently make use of Galvanising facilities as part of our supply chain and this service is currently delivered by
providers in Perth, Eastern States and Overseas. We anticipate that we will continue to need Galvanising as part of
our engoing supply chain and would welcome the possibility of sourcing from a Pilbara based supplier should they be
able to meet our requirements in the future.

At present we utilise galvanising for structural steel, handrailing, piping, road infrastructure, signage, lighting,
maintenance & repairs, asset longevity, solar infrastructure, 4WD accessories, pre-treatment before powder-coating

or painting

We expect that should galvanising be available in the Pilbara region, local manufacturers will be able to be more
competitive and capable and this will enable us to increase our level of spend directly within the region.

We would like to present this letter as our in-principle and non-obligating support of the Project. As a Pilbara local
busimess, we support and encourage regional capability and jobs within the Pilbara. We look forward to expanding
the capability of our supply chain in the region and the increase diversity and expertise that would result.

Yours Sincerely,

tldCﬂ Rob Collins
— o Managing Director

wh

s E L
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Marnda’s project has garnered a lot of support from the local community, with 22 organisations providing letters of support.
These organisations all have operations in Karratha and span from engineering firms to local councils.

Level 3, 130 5t Georges Toe

Perth WABODD

Tel- + &1 (@) 8254 4800

WA SIS, 0T thyssenkrupp

Friday, November 2, 2018 yosenlepp indussial Sowions (Aostata) Py Lk
30 Pinnadies Strect, Wedgefield, Port Hediand WA 8721

To Whom It May Concern: T

Our reference 000

RE: Mamda Galvanising Plant — Karratha ein DRGELLBY =

21
P 2
Swire Qilfield Services are aware that efforts are underway to develop a common user
Galvanising facility for the Pilbara region by Marnda Galvanising. Swre Qilfield Services
currently have operations in the Pilbara region as a cargo camying sclution and service

provider to the offshore cil and gas industry. @

Subject: Reference

We cumently make us of Galvanising faciliies as part of our supply chain and this MRy e thyssenkrupp

service is curmrenily delivered by providers in Perth, Eastern States and Overseas. We RE: Mamda Galvanising Plant - Karratha
anticipate that we will continue o need Galvanising as part of our ongoing supply chain
and would welcome the possibility of sourcing from a Pilbara based supplier should they

5 5 Thyssenkrupp are aware that efforts are underway to develop a common user We would like to present this letter as our in-principle and non-obligating supportof @ 112018
be able to meet our requirements in the future. ROl ; : e
= Galvanising facility for the Pilbara region by Mamda Galvanising. Thyssenkrupp the Project. As a business, we support and encourage regional capability and jobs ™22
- L - . currently have operations in the Pilbara region Providing metal fabrication and site within the Pilbara. Ve look forward to expanding the capability of our supply chain
At present we utilise galvanising for structural and auxiliary steel in a range of our cargo maintenance across the region inthe region and th increase diversity and expertise that would resu,

carmying units. We expect that should galvanising be available in the Pillbara regicn,

repairers and manufacturers in the region will be able to be more competitive and e e R DN acAe s pert Ol S EAT O s

service is currently delivered by providers in Perth, Eastern States and Overseas.

capable and this will enable us to increase our level of spend directly within the region. We anticipate that we will continue to need Galvanising as part of our ongoing
supply chain and would welcome the possibility of sourcing from a Pilbara based
We would like to present this letter as cur in-principle and non-ghligating suppaort of the supplier should they be able to meet our requirements in the future.

Project. As a business, we support and encourage regional capability and jobs within
the Pilbara. We look forward to expanding the capability of our supply chain in the
region and the increase diversity and expertise that would result.

We currently have projects which require galvanising including conveyor sections
Stuctural platforms and walkways and general replacement routable spares

- We expect that should galvanising be available in the Pilbara region we would
Ibe able to expand our workforce and invest in new technology for our A
‘operations as a result of the increased viability of manufacturing.
W expect that should galvanising be available in the Pilbara region
manufactures in the region will be able to be more competitive and capable
. J— and this will enable us to increase our level of spend directly within the region.
,-'_,——"'—' 5 - We expect that should galvanising be available in the Pilbara region we would
e be able to diversify and expand our curent capability in the region to be able
to offer new products and services.
Joshua Carton P
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